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OIG Strategic Plan 2023–2027 

A Message from the Inspector General 
The Export-Import Bank of the United States (EXIM) is the official 
export credit agency of the United States. EXIM was created to 
support American jobs by facilitating the export of U.S. goods 
and services. 
 
EXIM’s Office of Inspector General (OIG) provides independent 
oversight of the agency’s programs and operations. Through our 
audits, evaluations, inspections, investigations, and reviews, we 
make impactful recommendations for improvements and 
efficiencies at EXIM. OIG engagements also help ensure the 
integrity of EXIM programs and operations by detecting, 
deterring, and prosecuting fraud. 
 

This Strategic Plan reflects OIG’s priorities for fiscal years 2023 to 2027. Specifically, the 
updated mission, vision, values, goals, and objectives contained in this plan reflect OIG’s 
commitment to conducting rigorous oversight of EXIM’s evolving mission; strengthening OIG’s 
independence; advancing diversity, equity, inclusion, and accessibility; and expanding outreach 
to key stakeholders.  
 
I would like to thank OIG’s Strategic Plan Working Group volunteers for their hard work in 
crafting this plan. I would also like to thank all of our OIG personnel for their dedication to OIG’s 
mission and the work they do every day on behalf of American taxpayers. I look forward to the 
implementation of this plan and the future of our office. 
 

 

Parisa Salehi 

Inspector General  
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OIG’s Mission, Vision, and Values 
OIG’s mission, vision, and values serve as the cornerstone that guides the organization’s 
operations and enable the achievement of the goals and objectives outlined in this plan. This 
foundation describes the organization’s strategic purpose and reflects core principles that 
shape current and future strategies. 
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OIG Strategic Plan 2023–2027 

MISSION 
Conduct independent oversight of EXIM to promote economy, efficiency, and 
effectiveness, and detect and deter fraud, waste, and abuse. 

 

VISION 
Serve the American taxpayer by driving positive change within EXIM programs and 
operations. 

 

MISSION VALUES 
ACCOUNTABILITY 

• Execute OIG’s mission effectively and efficiently in service to American taxpayers. 
• Adhere to leading practices and professional standards. 

INDEPENDENCE 
• Conduct objective and impartial audits, evaluations, inspections, investigations, 

and reviews. 
• Present findings and recommendations in a manner free from bias and outside 

influence. 
INTEGRITY 

• Maintain the highest ethical standards personally and professionally. 
 

PEOPLE VALUES 
PROFESSIONALISM 

• Treat others with dignity. 
• Value diverse viewpoints. 

KNOWLEDGE 
• Explore new information that inspires creative and analytical thinking. 
• Listen to and learn from others’ perspectives, objectives, and challenges. 

OBJECTIVITY 
• Follow facts and evidence wherever they lead without regard for partisanship. 
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Goals and Objectives 
GOAL 1 – Conduct independent oversight that improves EXIM programs and operations.  

OBJECTIVE 1.1 – Perform high-quality audits, evaluations, inspections, and reviews in 
accordance with professional standards and best practices. 
OBJECTIVE 1.2 – Investigate allegations of wrongdoing by EXIM employees, program 
participants, and external parties who target or exploit EXIM programs. 
OBJECTIVE 1.3 – Ensure OIG oversight targets EXIM’s highest-risk programs and 
activities. 

 
 
GOAL 2 – Leverage strategic communications to expand outreach to OIG stakeholders. 

OBJECTIVE 2.1 – Enhance EXIM’s awareness of OIG’s role and oversight results. 
OBJECTIVE 2.2 – Strengthen relationships with Congress and other stakeholders to 
assess priorities and promote accountability and transparency. 
OBJECTIVE 2.3 – Collaborate across the oversight community to identify and implement 
leading practices that enhance OIG oversight. 

 
 
GOAL 3 – Build and expand the diverse workforce necessary to conduct oversight of EXIM. 

OBJECTIVE 3.1 – Advance strategic recruitment, succession, and retention planning. 
OBJECTIVE 3.2 – Promote a culture of inclusiveness that centers on diversity, equity, 
inclusion, and accessibility. 
OBJECTIVE 3.3 – Provide opportunities for continuous development and professional 
growth to meet current and future OIG mission needs. 

 
 
GOAL 4 – Optimize the efficiency and effectiveness of OIG operations through sound 
management, stewardship, and innovation. 

OBJECTIVE 4.1 – Strengthen the independence of OIG management functions. 
OBJECTIVE 4.2 – Improve internal business processes related to the management of 
financial resources, information technology, human capital, and performance. 
OBJECTIVE 4.3 – Leverage technology to secure and improve the efficiency of OIG 
operations. 
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HELP FIGHT 
Fraud, Waste, and Abuse 

 
1- 888-OIG-EXIM 
(1-888-644-3946) 

 
 

https://www.exim.gov/about/oig/oig-hotline 
 

IGhotline@exim.gov 

 

If you fear reprisal, contact EXIM OIG’s Whistleblower Protection Coordinator at 
oig.whistleblower@exim.gov 

For additional resources and information about whistleblower protections and unlawful 
retaliation, please visit the whistleblower’s resource page at oversight.gov. 

https://www.exim.gov/about/oig/oig-hotline
mailto:IGhotline@exim.gov?subject=Report%20of%20Fraud,%20Waste,%20or%20Abuse%20to%20EXIM%20OIG
mailto:oig.whistleblower@exim.gov
https://oversight.gov/Whistleblowers
https://www.oversight.gov/
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