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Introduc�on 
 
Each year, in accordance with the Reports Consolida�on Act of 2000,1 the Office of Inspector General (OIG) for the 
Department of State (Department) iden�fies the most significant management and performance challenges facing the 
Department and provides a brief assessment of the Department’s progress in addressing those challenges. We evaluate 
progress primarily through our compliance process, which tracks and assesses the Department’s efforts to implement 
correc�ve ac�ons related to OIG recommenda�ons. We determine challenges by taking a qualita�ve and holis�c view of 
our body of oversight work, giving par�cular weight to common issues that appear to impact the Department 
systemically. While focusing largely on those issues that are most persistent and longstanding, we use the unique 
window our work gives us into the programs and opera�ons of the Department to highlight emergent issues that we see 
becoming more pervasive in our repor�ng.  
 
Although our methodology for developing this report—as just described—is largely unchanged, consistent readers will 
no�ce a few updates to the report’s format and substance this year. Aesthe�cally, we gave the report a more modern 
look and represented informa�on graphically where possible to make the informa�on contained in this report easier to 
digest and more visually compelling. Substan�vely, we streamlined our assessment of the Department’s challenges and 
progress toward addressing those challenges. At a fundamental level, the major management and performance 
challenges affec�ng the Department are unchanged. Although the Department con�nues to struggle with the same 
issues, we simplified and reframed the representa�on of these issues to make this report more accessible, not only to 
the Department, but to all OIG stakeholders, including Congress and the public. 
 
With that in mind, OIG iden�fied the following major management and performance challenges facing the Department:  
 

• Safety and Security: Deficiencies that implicate the Department’s ability to ensure the safety and security of its 
personnel and their families, its facili�es and other property, or its informa�on. 

• Stewardship: Deficiencies that implicate the Department’s ability to efficiently and effec�vely manage its 
significant resources, financial and otherwise. 

• Staffing and Organiza�onal Structure: Deficiencies that implicate the Department’s ability to manage its human 
capital and design and maintain an organiza�onal structure that conveys clear lines of authority and 
responsibility. 

Addi�onally, we highlight throughout this report some of the difficul�es the Department faces when opera�ng in 
con�ngency environments and crisis situa�ons. Our oversight work offers examples that reveal weaknesses in the 
Department’s ability to quickly adjust in response to con�ngency and crisis situa�ons. Although this clearly represents a 
challenge for the Department in the plain sense of the word, we prefer to assess it here as a cross-cu�ng issue that has 
implica�ons for the three major challenges iden�fied above. 
 
Lastly, this document includes examples of OIG reports and findings completed in FY 2023 that illustrate these challenge 
areas. In addi�on to publicly available work, OIG issues Sensi�ve But Unclassified2 and Classified reports throughout the 
year. Although we are unable to discuss these reports publicly, many of the findings in them reinforce our assessment of 
these management challenges. 
 
 

 
1 The Reports Consolida�on Act of 2000, § 3, Public Law 106-531 (amending 31 United States Code [U.S.C.] § 3516) 
2 Sensi�ve But Unclassified material is informa�on that is not classified for na�onal security reasons, but warrants/requires 
administra�ve control and protec�on from public or other unauthorized disclosure for other reasons. 



   
 

   
 

 
 
 
  
  
 
 
 
 
 
The Department of State is responsible for advancing the interests and security of Americans 
abroad through the implementa�on of U.S. foreign policy. As such, it operates in more than 190 
countries around the world. Given the geographical breadth and diversity of its opera�ng 
environments, safeguarding its personnel, property, and informa�on against hos�le or natural 
threats is a perennial challenge for the Department.  
 
Much of our oversight work related to safety and security is classified; the unclassified examples and findings that follow 
represent only a frac�on of what our work reveals about this challenge. Our rou�ne inspec�ons of U.S. embassies and 
consulates abroad are the primary source of insight on this challenge. As of the end of FY 2023, OIG was tracking 575 
open recommenda�ons designed to guide the Department toward improvements in these areas. 
 
Ensuring the Safety of Personnel 
One aspect of this challenge is ensuring the health and safety of Department personnel and their families. The 
Department has extensive rules and policies with this aim, but it struggles to ensure compliance with its own standards. 
Issues most commonly iden�fied include failures to:  
 

 

 

  
 

 

Perform seismic 
evalua�ons of 
residen�al and  
non-residen�al 

proper�es 

Enforce driver duty 
limits and training 

requirements 
related to 

opera�ng official 
vehicles 

Complete and 
document safety 
cer�fica�ons for 

residen�al 
proper�es 

 

Correct iden�fied 
safety deficiencies 

at residences 
before occupancy 

Mi�gate the fire 
and life-safety risks 

of high-rise 
residen�al 
proper�es 

 

Implement fire 
protec�on 

programs at 
facili�es and 
residences 

 
  

In FY 2023, our work contained 116 recommenda�ons to remedy deficiencies like those listed above.  
 
From Beirut to Buenos Aires and beyond, we iden�fied many opportuni�es for the Department to bring its overseas 
opera�ons in line with standards meant to protect its people. For example, in Lebanon, the embassy could not provide 
documenta�on demonstra�ng it had an ac�ve fire watch program, performed daily checks of the fire alarm panel, 
completed monthly inspec�ons of all residen�al and non-residen�al fire ex�nguishers, or performed monthly tests of 
the emergency ligh�ng systems, all important elements of the Department’s fire protec�on program.3 
 
 

 
3 OIG, Inspection of Embassy Beirut, Lebanon (ISP-I-23-10, April 2023). 

https://www.stateoig.gov/uploads/report/report_pdf_file/isp-i-23-10.pdf
https://www.stateoig.gov/uploads/report/report_pdf_file/isp-i-23-06.pdf
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Also in FY 2023, we conducted an audit related to the Department’s temporary structures—such as containerized 
housing units, hardened alterna�ve trailers, and shipping containers—that serve as residen�al or func�onal space at 
overseas posts when permanent structures for these purposes are unavailable. We conducted tes�ng on six posts to 
determine whether the Department managed the use of temporary structures at overseas posts in compliance with 
applicable physical security standards and procedures. We found that the Department could not provide an accurate or 
complete inventory of temporary structures at posts. Moreover, for those that were inventoried, we iden�fied some 
temporary structures that did not comply with the Department’s physical security standards and did not have required 
waivers or excep�ons to those standards, which gives the Department limited assurance that physical security mi�ga�on 
ac�ons have been taken to address security and life safety concerns.4 
 
Planning for a Crisis 
Another aspect of this challenge is emergency or crisis preparedness. Again, the Department struggles to meet its own 
standards. Our inspec�on work o�en finds failures to:  
 

     

Implement emergency exit 
plans in non-residen�al 

facili�es 
 

Regularly test emergency 
ligh�ng systems in its facili�es 

 

Stay current with consular 
crisis preparedness ac�vi�es, 
including maintaining a crisis 
response planning handbook 

and list of host country 
emergency contacts 

Regularly conduct drills in 
accordance with standards 

 

 

Although some�mes overlooked due to compe�ng priori�es, our work atempts to highlight how vitally important it is 
for the Department’s posts to meet emergency preparedness standards in an increasingly unstable world. For example, 
in Nigeria, we found the mission’s consular crisis preparedness did not fully comply with Department guidance. Consular 
personnel were unfamiliar with the emergency ac�on plan, did not know what their roles might be in a crisis, had not 
received relevant training, and did not believe the Consular Sec�on was fully prepared to respond to a crisis. Staff told 
OIG they did not make �me for more crisis management training or exercises due to staffing gaps and a demanding 
workload.5 
 

Safety and Security in Contingency and Crisis Environments 
The Department operates in countries that face cri�cal terrorism, poli�cal violence, and crime threats. Emergency 
planning and crisis preparedness challenges at these posts are o�en exacerbated by security threats, evacua�ons, and 
other disrup�ons. A salient example is described in our classified Review of Emergency Action Planning Guiding the 
Evacuation and Suspension of Operations at U.S. Embassy Kabul, which sought to determine whether the embassy 
followed established Department guidance in prepara�on for and execu�on of the evacua�on of U.S. government 
personnel, U.S. ci�zens, Afghans at risk, and others from Afghanistan in August 2021.6 

 
4 OIG, Audit of Physical Security Standards for Department of State Temporary Structures at Selected Overseas Posts (AUD-SI-23-30, September 
2023). 
5 OIG, Inspection of Embassy Abuja and Constituent Post, Nigeria (ISP-I-23-09, June 2023). 
6 OIG, Review of Emergency Action Planning Guiding the Evacuation and Suspension of Operations at U.S. Embassy Kabul, Afghanistan (AUD-MERO-
23-15, May 2023). 

https://www.stateoig.gov/uploads/report/report_pdf_file/aud-si-23-30.pdf
https://www.stateoig.gov/uploads/report/report_pdf_file/isp-i-23-09.pdf
https://www.stateoig.gov/report/aud-mero-23-15
https://www.stateoig.gov/report/aud-mero-23-15
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The unclassified summary of this report explains that while Embassy Kabul complied with applicable emergency planning 
guidance and took some preparatory actions, it was not fully prepared for the challenges it encountered. Among other 
things, we found that embassy leadership’s concerns that overt evacuation planning would cause panic and undermine 
support for the Afghan government resulted in unclear communication with embassy personnel about the timing and 
scope of a potential evacuation. This lack of communication caused confusion among staff and reduced the preparedness 
of some personnel for an evacuation. We also found that the embassy did not have clearly defined eligibility criteria for the 
evacuation and used unreliable data regarding the potential number of evacuees. This resulted in a far greater number of 
people being evacuated than had been anticipated. We further found that, as the evacuation was unfolding, unclear 
leadership, logistical changes, and communication issues contributed to the chaos around the evacuation at the 
international airport in Kabul.7   
 

 
Protecting its Information 
The Department depends on informa�on systems to func�on, and the security of these systems is vital to protec�ng 
na�onal and economic security, public safety, and the flow of commerce. The Department acknowledges that its 
informa�on systems and networks are subject to serious threats that can exploit and compromise sensi�ve informa�on,  
and it takes steps to address these concerns. Nonetheless, some of the failures our work con�nues to iden�fy include 
failures to: 
 

      

Develop and test 
con�ngency plans 

 

Ensure informa�on 
systems security officers 

perform all  
required du�es 

Maintain safe and  
secure server rooms 

 

Monitor and configure 
dedicated internet 

networks 
 

Adhere to records 
management 

standards 

 

In FY 2023, our work included more than 140 recommenda�ons to remedy deficiencies like those listed above.  
 
For instance, the annual audit of the Department’s informa�on security program found, as in previous years, that it did 
not have a fully implemented program based on evidence of security weaknesses iden�fied in eight of nine domains, 
including risk management, configura�on management, iden�ty and access management, and security training. The 
informa�on security standards that form the criteria for this audit represent founda�onal guidelines for managing and 
reducing cyber risk by protec�ng networks and data. The Department’s persistent inability to comply with those 
standards creates significant risk and will be a con�nued focus of our work. To illustrate, we are tracking 11 significant 
recommenda�ons stemming from these annual security audits, two of which date to 2015, that the Department s�ll has 
not taken sufficient ac�on on to close.8 
 
In another example, we inspected the Bureau of Informa�on Resource Management’s Mobile and Remote Access 
Division and found that the division did not perform all informa�on system security officer du�es for its own systems or 
for the enterprise mobile devices it manages for the Department. This is a deficiency that places at risk IT security for 
approximately 83,000 mobile devices worldwide.9 
 
Progress 
The Department understands and is engaged on its safety and security challenges. For example, the Bureau of Diploma�c 
Security, along with the Bureau of Overseas Buildings Operations, took the necessary steps to close an outstanding OIG  

 
7 OIG, Information Brief: OIG’s Review of the Department of State’s Evacuation of U.S. Embassy Kabul, Afghanistan (AUD-MERO-23-33, September 
2023). 
8 OIG, Audit of the Department of State FY 2023 Information Security Program (AUD-IT-23-31, September 2023). 
9 OIG, Inspection of the Bureau of Information Resource Management’s Mobile and Remote Access Division (ISP-I-23-23, June 2023). 

https://www.stateoig.gov/uploads/report/report_pdf_file/aud-mero-23-33.pdf
https://www.stateoig.gov/uploads/report/report_pdf_file/isp-i-23-23.pdf
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recommendation that called on them to develop standardized designs for physical security structures for use at volatile 
posts in high-threat, high-risk areas around the world. We issued this recommendation in a 2019 audit of the execution of 
security-related construction projects at Embassy Kabul in response to finding that a typical design development and design 
review process could take up to 18 months, which is unacceptable for urgent physical security upgrades intended to protect 
personnel and property from potential attacks. Closing this recommendation gives the Department a valuable tool for 
addressing urgent physical security projects in conflict areas and other high-threat environments.10 
 
Related to informa�on security, the Department took ac�on during FY 2022 to address some longstanding deficiencies, 
leading to the closure of 12 recommenda�ons made in prior audit reports. The ac�ons taken also led to an improved 
maturity ra�ng for two of nine domains assessed in the annual audit of its informa�on security program – supply chain 
risk management and security training.  
 
Addi�onally, during the repor�ng period, the Department demonstrated it had taken the necessary ac�ons to close 291 
recommenda�ons related to safety and security of personnel and property and informa�on security. 

 
10 OIG, Audit of the Execution of Security-Related Construction Projects at U.S. Embassy Kabul, Afghanistan (AUD-MERO-19-14, September 2019). 
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The Department has significant resources – financial and otherwise. Whether its resources are 
used for core opera�ons or des�ned for contracts, coopera�ve agreements, or grants that 
further foreign assistance programs, the Department’s ability to manage its significant resources 
efficiently and effec�vely con�nues to be a challenge. 
 
Oversight of Federal Funding Instruments 
Those responsible for overseeing contracts, grants, and agreements must: 

    

Monitor and document 
performance 

 

Confirm that work has been 
conducted in accordance with 

the terms of the contract, 
grant, or agreement 

Hold partners accountable  
for nonperformance 

 

Ensure that costs are 
effec�vely contained  

Deficient oversight in any of these du�es can lead to delays, have significant cost implica�ons for the Department, and 
undermine advancement of the Department’s policy goals. As of the end of FY 2023, OIG was tracking 141 open 
recommenda�ons intended to improve contract and grant oversight at the Department. 

In an example from FY 2023 work, during an audit related to the construc�on of a new embassy compound in Mexico 
City, Mexico, we learned of ongoing and increasing delays to the construc�on project that would impact the date 
buildings would be ready for occupancy. We reported that bureaus responsible for the relevant contract administra�on 
processes—the Bureau of Overseas Buildings Opera�ons (OBO) and the Bureau of Administra�on, Office of the 
Procurement Execu�ve, Office of Acquisi�ons Management (AQM)—did not fully comply with Department guidance 
addressing schedule delays. For example, OBO and AQM did not determine the type of delay, document the delay, 
develop the government’s posi�on, discuss the government's posi�on with the contractor, adjust the government's 
posi�on based on the discussions with the contractor, and prepare a final decision. As a result, the Department could not 
be certain that the contractor would meet the contractually required substan�al comple�on date.11 Moreover, we found 
that the Department, in response to a contractor request for a schedule extension, issued a unilateral modifica�on to the 
contract without determining whether an extension was jus�fied. As a result, the Department will accrue addi�onal 
expenses to complete the new embassy compound project.12  

In another example, we conducted an audit to determine whether selected recipients of coopera�ve agreement funds 
suppor�ng refugee resetlement support centers—overseas centers that assist in the processing of refugee 

 
11 OIG, Management Assistance Report: Actions To Address Ongoing Construction Schedule Delays at New Embassy Compound Mexico City Are 
Needed (AUD-CGI-23-16, April 2023). 
12 Ibid. 

http://www.stateoig.gov/
https://www.stateoig.gov/uploads/report/report_pdf_file/aud-cgi-23-16.pdf
https://www.stateoig.gov/uploads/report/report_pdf_file/aud-si-23-28.pdf
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applica�ons—adhered to applicable federal requirements. We found that the recipients audited did not always comply 
with requirements, due in part to insufficient oversight by the Bureau of Popula�on, Refugees, and Migra�on, which 
could result in inconsistent refugee applica�on informa�on being processed. In addi�on, refugees can wait years for the 
adjudica�on process to be completed, and inconsistent applica�on informa�on could delay the already lengthy process. 
Addi�onally, selected award recipients did not always spend funds in accordance with federal requirements and award 
terms and condi�ons, which led us to ques�on more than $750,000.13 
 
Financial and Property Management 
Internal controls over financial and property management have historically been a challenge for the Department. 
Weaknesses in property and equipment management were ini�ally reported during the audit of the Department’s FY 
2005 financial statements and have persisted since then. In FY 2022, the Department’s internal control structure 
con�nued to exhibit several deficiencies that nega�vely affected the Department’s ability to account for real and 
personal property in a complete, accurate, and �mely manner. An independent contractor concluded that the 
combina�on of property-related control deficiencies was a significant deficiency. The individual deficiencies iden�fied 
were related to overseas real property, domes�c construc�on projects, leases, personal property, and so�ware. The 
audit also iden�fied internal control deficiencies related to unliquidated obliga�ons and financial repor�ng.14 
 
Another audit highligh�ng financial management issues related to the Department’s furniture and appliance pool 
program, which consolidates the purchase, replacement, refurbishment, maintenance, inventory control, warehousing, 
pick-up, delivery, and disposal of residen�al furniture and equipment at overseas posts. We looked specifically at 
whether the Department established fees for par�cipa�on in the program in accordance with policies and procedures 
and found that posts did not set fees in accordance with requirements. For example, posts did not always maintain and use 
reliable inventory and financial data, which impacted fee determinations. Without quality data, proper asset management 
practices, and key documentation, program personnel cannot reliably or effectively determine current and future program 
financial needs and are hindered from establishing fees that will provide the appropriate level of funding to cover costs 
without accumulating excess funds.15 
 

Stewardship in Contingency and Crisis Environments 
For programs and posts opera�ng in con�ngency and cri�cal environments, pervasive security concerns, drama�c 
swings in personnel and funding, and widespread reliance on contractors and grantees all serve to contribute further 
to the Department’s stewardship challenge.  
 
In an inspec�on of the Bureau of Interna�onal Narco�cs and Law Enforcement Affairs, we found that the bureau 
reassessed and significantly reduced its assistance programs in Afghanistan following the Taliban takeover in August 
2021, but did not update the risk assessment and monitoring plans for all its federal assistance awards that 
con�nued there a�er the U.S. withdrawal. Failure to update these plans elevates the risks of waste, fraud, and 
mismanagement and could impede program performance and outcomes.16  
 

 
13 OIG, Audit of Selected Cooperative Agreements Supporting Department of State Refugee Resettlement Support Centers (AUD-SI-23-28, September 
2023). 
14 OIG, Independent Auditor’s Report on the U.S. Department of State FY 2022 and FY 2021 Financial Statements (AUD-FM-23-07, November 2022). 
15 OIG, Audit of Department of State Procedures To Establish Program Fees for the Furniture and Appliance Pool Program (AUD-FM-23-22, June 
2023). 
16 OIG, Inspection of the Bureau of International Narcotics and Law Enforcement Affairs (ISP-I-23-08, January 2023). 

https://www.stateoig.gov/uploads/report/reportpdffile/audfm2307.pdf
https://www.stateoig.gov/uploads/report/report_pdf_file/aud-fm-23-22.pdf
https://www.stateoig.gov/uploads/report/report_pdf_file/isp-i-23-08.pdf
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We also reported that the Department did not adequately iden�fy contracts that would require termina�on prior to 
or a�er the suspension of opera�ons in Afghanistan. The Bureau of Administra�on did not have a process defined in 
its policy and procedures to facilitate the iden�fica�on of unneeded contracts following a suspension of opera�ons. 
Consequently, the Department was unprepared to promptly terminate unneeded contracts and deobligate excess 
contract funds for applica�on to other purposes.17 
 
In another review, OIG found that Embassy Kyiv had not updated its Integrated Country Strategy due to staffing 
limita�ons related to the embassy’s closure and subsequent reopening in war�me condi�ons. The Integrated 
Country Strategy is a whole-of-government strategic planning document that establishes goals, objec�ves, and sub-
objec�ves for an embassy. Without an updated strategy, Department bureaus and other agencies lacked guidance for 
designing programs and developing performance indicators aligned with common strategic goals.18  
 

 
Progress 
During OIG’s review of foreign assistance coordination and oversight at Embassy Kyiv,19 the Department began to draft a 
Ukraine assistance strategy for 2023–2025. Additionally, the embassy has since updated its Integrated Country Strategy as OIG 
recommended in the review. Such action is vital to ensure that Department bureaus and agencies can design programs linked 
to whole-of-government priorities and ensure alignment of policy, planning, resources, and program decision-making.  
 
Addi�onally, during the repor�ng period, the Department demonstrated it had taken the necessary ac�ons to close 129 
recommenda�ons related to stewardship. 
 
 
 
 
 
 
 
 
 
 
 
 

 
17 OIG, Audit of Department of State Efforts To Identify and Terminate Unneeded Contracts Related to Afghanistan (AUD-CGI-23-26, September 
2023). 
18 OIG, Review of Ukraine Foreign Assistance Coordination and Oversight (ISP-I-23-18, July 2023). 
19 Ibid. 

https://www.stateoig.gov/uploads/report/report_pdf_file/aud-cgi-23-26.pdf
https://www.stateoig.gov/uploads/report/report_pdf_file/isp-i-23-18-redacted.pdf
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The Department must recruit, retain, and sustain a diverse and talented workforce that is 
prepared to advance the Department’s foreign policy mission and priori�es in every corner of 
the world. Given the vital nature of that mandate, OIG iden�fies managing human capital and 
designing and maintaining an organiza�onal structure that conveys clear lines of authority and 
responsibility as a major management challenge facing the Department. 
 
The kinds of workforce or human capital management issues that OIG’s work iden�fies varies widely, but it tends to 
include staffing gaps, frequent turnover, and inexperienced and undertrained staff. Our work also o�en highlights 
structural issues that confuse staff, lead to gaps or overlap in authority, and ul�mately weaken accountability. As of the 
end of FY 2023, OIG was tracking 72 open recommenda�ons designed to guide the Department toward improvements in 
these areas.  
 
An example of personnel and internal coordina�on weaknesses is found in our audit of the management and 
administra�on of the Consular Systems Moderniza�on program. The program was conceived to modernize and 
consolidate approximately 90 discrete consular legacy IT systems into a common technology framework for the Bureau 
of Consular Affairs (CA). The program is expensive and has broad implica�ons for the bureau’s ability to meet its mission, 
which, among other important du�es, includes issuing passports, visa, and other documents to ci�zens and foreign 
na�onals to facilitate travel to and from the United States.  
 
We found that bureau leadership did not ensure that the program was properly designed to meet its goals. Furthermore, 
insufficient management oversight from key Department bureaus contributed to problems with the program. 
Responsible personnel failed to: 
 

     

Develop a monitoring plan that 
complied with Department guidance 

Evaluate the program Perform required reviews 

  
Among other factors, we found that unqualified project managers contributed to the deficiencies we iden�fied with the 
program. Of the seven project managers appointed to projects within the Consular Systems Moderniza�on program, we 
found that none could provide a record of having taken the required training, none could provide a record of having met 
the annual con�nuing professional educa�on requirement, and three stated that they did not believe they had received 
sufficient training to successfully execute the responsibili�es of their respec�ve posi�ons. Moreover, we found that 

http://www.stateoig.gov/
https://www.stateoig.gov/uploads/report/report_pdf_file/aud-cgi-23-20.pdf
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bureau leadership did not consider the experience of personnel before assigning them to project management 
posi�ons.20 
 

Staffing and Organizational Structure in Contingency and Crisis Environments 
As with security and stewardship, the Department must sometimes face its staffing and organizational structure 
challenge in contingency and crisis environments, which simultaneously exacerbates its effects and makes it more 
difficult to address the underlying challenge. For example, we inspected both Embassy Juba, South Sudan,21 and 
Embassy Khartoum, Sudan,22 during this fiscal year, and both reports highlighted longstanding and pervasive staffing 
challenges for these posts, the latter of which underwent a suspension of operations in April 2023. In Juba, we noted 
that because of limited staffing, the embassy’s management struggled to address communication, coordination, and 
internal control deficiencies. Chronic staffing shortages in the consular, public diplomacy, and political sections at 
Embassy Khartoum weakened the embassy’s ability to advance U.S. foreign policy interests in a strategically important 
and unstable country. 
 
In an inspec�on of the Afghanistan Affairs Unit, the center of diploma�c opera�ons in Doha that was formalized a�er 
the Department suspended opera�ons at Embassy Kabul in August 2021, Department and interagency stakeholders 
told OIG they were unclear about the lines of responsibility among the mul�ple Department en��es that had a role in 
managing U.S. government policy or programs for Afghanistan. We learned of instances where mul�ple en��es or 
individuals assumed they had the lead on a par�cular policy or an ac�vity, which resulted in mixed messages or 
instruc�ons.23  
 
Similarly, we reported that mul�ple Ambassadors present in Kabul during the evacua�on opera�ons from the Hamid 
Karzai Interna�onal Airport caused confusion. Although Department staff told OIG that the presence of a second 
Ambassador was an asset, Department staff also said that having two people perform the role of the Chief of Mission 
led to uncertainty about leadership among DoD officials leading the evacua�on.24 
 

 
Progress 
We recommended that the Bureau of South and Central Asian Affairs delineate and publicize the roles and 
responsibili�es of the Afghanistan Affairs Unit and other Department offices that deal with Afghanistan issues. During the 
repor�ng period, the Department took the appropriate ac�on to close the recommenda�on. We believe such ac�on has 
the poten�al to help the Department avoid duplica�on of effort, delayed ac�on, and resource misalloca�on in its 
Afghanistan-related policies and programs.25 
 
During the repor�ng period, the Department demonstrated it had taken the necessary ac�ons to close 46 
recommenda�ons related to staffing and organiza�onal structure.

 
20 OIG, Audit of the Management and Administration of the Consular Systems Modernization Program (AUD-CGI-23-20, July 2023). 
21 OIG, Inspection of Embassy Juba, South Sudan (ISP-I-23-12, April 2023). 
22 OIG, Inspec�on of Embassy Khartoum, Sudan (ISP-I-23-13, March 2023). 
23 OIG, Inspection of the Afghanistan Affairs Unit (ISP-I-23-05, November 2022). 
24 OIG, Information Brief: OIG’s Review of the Department of State’s Evacuation of U.S. Embassy Kabul, Afghanistan (AUD-MERO-23-33, September 
2023). 
25 Ibid. 

https://www.stateoig.gov/uploads/report/report_pdf_file/isp-i-23-12-redacted.pdf
https://www.stateoig.gov/uploads/report/report_pdf_file/isp-i-23-13.pdf
https://www.stateoig.gov/uploads/report/reportpdffile/ispi2305.pdf
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Appendix A: U.S. Department of State Response, As Printed in The 2023 Agency 
Financial Report  
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Office of Inspector General | U.S. Department of State | 1700 North Moore Street | Arlington, Virginia 22209 

www.stateoig.gov 

 

 

 

 
 
 

HELP FIGHT  
FRAUD, WASTE, AND ABUSE 

 
1-800-409-9926 

Stateoig.gov/HOTLINE 
 

If you fear reprisal, contact the  
OIG Whistleblower Coordinator to learn more about your rights. 

WPEAOmbuds@stateoig.gov 
 
 

http://www.stateoig.gov/
https://www.stateoig.gov/HOTLINE
mailto:WPEAOmbuds@stateoig.gov
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