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1701 Duke Street, Suite 500, Alexandria, VA 22314 
PH: 703.931.5600, FX: 703.931.3655, www.kearneyco.com 

MANAGEMENT LETTER 
AUD-FM-22-25 

 
To the United States Commissioner of the International Boundary and Water Commission, 
United States and Mexico, U.S. Section, and the Senior Official Performing the Duties of the 
Inspector General of the U.S. Department of State: 
 
Kearney & Company, P.C. (referred to as “we” hereafter), has audited the financial statements of 
the International Boundary and Water Commission, United States and Mexico, U.S. Section 
(USIBWC), as of and for the year ended September 30, 2021, and has issued our report thereon, 
dated January 14, 2022.1 In planning and performing our audit of USIBWC’s financial 
statements, we considered USIBWC’s internal control over financial reporting and USIBWC’s 
compliance with certain provisions of applicable laws, regulations, and contracts. Our auditing 
procedures were designed for the purpose of expressing an opinion on the financial statements 
and not to provide assurances on internal control or compliance. Accordingly, we do not express 
an opinion on the effectiveness of USIBWC’s internal control over financial reporting or on 
USIBWC’s compliance with certain provisions of applicable laws, regulations, and contracts. 
 
During our audit, we noted one matter related to internal control over financial reporting that we 
considered to be a significant deficiency under auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and Office of 
Management and Budget Bulletin No. 21-04, “Audit Requirements for Federal Financial 
Statements.” This item is not repeated in this letter because it is explained in detail in our report 
on USIBWC’s FY 2021 financial statements. 
 
Our procedures were designed primarily to enable us to form an opinion on USIBWC’s financial 
statements and therefore may not have identified all internal control weaknesses and instances of 
noncompliance that may exist. Although not considered to be a reportable instance of 
noncompliance, we noted one other matter involving noncompliance. This finding is summarized 
in Appendix A and is intended to assist USIBWC in improving operating efficiencies.  
 
We appreciate the courteous and professional assistance provided by USIBWC personnel during 
our audit. These findings were discussed in detail with appropriate USIBWC officials, and 
management’s response to the draft of this report is presented in its entirety in Appendix B. 
 
 
 
 
 
 

 
1 Office of Inspector General, Independent Auditor’s Report on the International Boundary and Water Commission, 
United States and Mexico, U.S. Section, FY 2021 and FY 2020 Financial Statements (AUD-FM-22-24, February 
2022). 
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This letter is intended solely for the information and use of USIBWC management, those 
charged with governance, and others within USIBWC and the Office of Inspector General and is 
not intended to be and should not be used by anyone other than these specified parties. 
 

 
Alexandria, Virginia  
March 14, 2022
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MANAGEMENT LETTER COMMENTS 
 
REPEATED MANAGEMENT LETTER COMMENTS 
 
During the audit of the International Boundary and Water Commission, United States and 
Mexico, U.S. Section’s (USIBWC) FY 2020 financial statements, Kearney & Company, P.C. 
(referred to as “we” hereafter), identified matters that were reported in a management letter.1 As 
described in Table 1, the severity of one issue included in the FY 2020 management letter has 
decreased, and we consider this item to be closed. One issue remains open, and we have updated 
this issue with information obtained during our audit of USIBWC’s FY 2021 financial 
statements.  
 
Table 1: Current Status of Prior-Year Management Letter Findings  

FY 2020 Management Letter Findings FY 2021 Status 
Prompt Payment Act Repeat 
Payroll Control Deficiencies (Untimely Approval of Personnel Actions) Closed 

 
I. Prompt Payment Act 
 
USIBWC is subject to the Prompt Payment Act (PPA),2 which generally requires that Federal 
agencies pay commercial vendors within 30 days of the receipt of a proper invoice. When timely 
payments are not made, the PPA requires that agencies calculate and include interest penalties in 
the vendor payment. USIBWC uses the Department of State’s Global Financial Management 
System (GFMS) to make payments to vendors. 
 
We tested 78 expense transactions recorded as of June 30, 2021, and identified 5 (6 percent) 
instances of noncompliance with the PPA. Specifically, USIBWC overpaid interest for five 
invoices that were not paid within 30 days. 
 
According to USIBWC officials, the Department of State identified a potential issue in how 
GFMS calculates interest for invoices with due dates on weekends or holidays, as noted with the 
five exceptions. Department of State officials indicated that they were making systemic changes 
to GFMS to ensure that PPA interest is accurately calculated in these situations. 
 
If interest penalty errors to vendors continue, USIBWC may not be in compliance with the PPA. 
Furthermore, USIBWC could miss opportunities to apply the funds that were paid because 
GFMS miscalculated interest payments to other purposes. 
 
This issue was initially reported in the FY 2019 management letter.

 
1 Office of Inspector General, Management Letter Related to the Audit of the International Boundary and Water 
Commission, United States and Mexico, U.S. Section, FY 2020 Financial Statements (AUD-FM-21-15, February 
2021). 
2 31 United States Code § 39, “Prompt Payment.” 
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March -, .2022 

lvfr_ Nom1an P-Brown 
United States De4Jarhnent of State 
Assistant Inspector General for Aooiits 
Offfoe of Inspector General 
Washington, D. C. .0520 

Snbjec : Man,_,gement Letter Related to the Audit of the International Boundary and Water 
Comnussion mted tat and Mexico,. u_ - Section FY 202 l Financial. Statements 

De.ar k Bmwn: 

We acknO\vledge recetp of the de.aft report :r,.,fanagement Letter Refated to the At ctit of the 
International Botmdary and \\ ater Conmussion, Uniited States and Mexico, U_S_ Section, FY 
2021 and FY 2020 Financial Statements .. As requesteil, please find our updates on actions taken 
or pJanned for each of he rnconunendations_ No other cotnments are provided on e draft 
report_ Ple~'lSe advise if we may be of further assistance_ 

SmcereJy 

Ur. llana-.1:Jena Gmer P.:E. 
Commissioner 
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I. P rompt Payment Art (PPA 

USIBWC is swbj:ect to the Prompt Payment Ac (PPA),2 which generally requires that 
Federal agencies pay connnerciaJ vendor v. irthin 3 0 days of the receipt of a proper invoice_ 
\Vhen timeJy payments ai-e not made, the PPA requires that .agencies c.akulate .and include 
interest pen.alties in the vendor payment_ USIBWC uses the Department of State s GtobaJ 
Fioancial lvtaru.gement System to make. payments to vendors. 

We tested 78- expense transactions recorded as of June 30, 202.I and identified :5 (6 percent) 
instances of noncompliance v.ijth the PPA Specifically usrnu C overpaid :interest for five 
invoices that were not paid within 30 days. 

Acoordmg the SIB-WC officials, the De.partment of tate identified a potential issue m how 
GFMS calculates interest for invoices. cwith due dates on weekends or holidays as noted wi.th 
the five exceptions. Department of State officials mcticated that they w-ere making systematic 
changes to GF1v1S to en~ that PPA interest is accurately cakulated in these situations. 

If mterest penalty errors to vendor cominue, USIB-\VC may not be in compliance with the 
PPA Furthermore, USIBWC could nuss opportunities to apply the funds that were paid 
because GFl\lfS miscafoulates interest payments o other purposes. 

This issue was mi ially reported in the FY 2019 m.:magement Jetter. 

Respoo!;e: l\fanagement Concurs 

USIBWC has a reJiaole process that reviews all m:voices. against associa ed contracts for 
accuracy and vaMity, and scheduling for payment. Our finance and Accounting Divi.sm has 
comn.mnic.ated wi h Department of State a!lld they have infonne.d USIBWC that the system 
has been corr:ected to remedy these issues. Management ftd y lllliderstand<; the importance of 
compliance \Villi PP A. 
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