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Introduction 
 
We have completed an implementation review of the management actions taken in response 
to the recommendations contained in our September 28, 2016, audit report, Audit of Price 
Evaluations and Negotiations for Schedule 70 Contracts, Report Number A150022/Q/T/P16005 
(see Appendix A).  
 
Objective 
 
The objective of our review was to determine whether the Federal Acquisition Service (FAS) has 
taken the actions as outlined in the corrective action plan for the Audit of Price Evaluations and 
Negotiations for Schedule 70 Contracts. To accomplish our objective we:  
 

• Reviewed the audit report, Audit of Price Evaluations and Negotiations for Schedule 70 
Contracts, Report Number A150022/Q/T/P16005; 

• Examined documentation submitted by FAS to support completion of the corrective 
action plan steps; 

• Performed limited testing of the implementation of the guidance and procedures 
contained in these supporting documents; and 

• Corresponded with FAS personnel. 
 
Background 
 
The FAS Multiple Award Schedules Program provides customer agencies with access to more 
than 25 million commercial products and services under 34 different schedules. Contracts 
awarded under each schedule include pre-negotiated prices, delivery terms, warranties, and 
other terms and conditions intended to streamline the acquisition process. Schedule contracts 
are indefinite-delivery/indefinite-quantity and are typically awarded with a 5-year base period, 
and three 5-year option extensions, totaling 20 years.  
 
The intent of the Multiple Award Schedules Program is to leverage the government’s buying 
power in an effort to provide customer agencies with competitive, market-based pricing. GSA’s 
negotiation policy is to obtain the best price granted to the contractor’s most favored 
commercial customer under the premise that the commercial marketplace establishes best 
pricing. 
 
FAS’s General Purpose Commercial Information Technology Equipment, Software, and Services 
schedule (Schedule 70) offers information technology products and services. According to FAS 
officials, Schedule 70 is the largest acquisition vehicle in the federal government. Schedule 70 
offers products and services to federal customer agencies, as well as state, local, and tribal 
governments through FAS’s Cooperative Purchasing Program.  
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Federal Acquisition Regulation 15.4, Contract Pricing, outlines the methodology for contracting 
officers to establish price reasonableness. This methodology includes price analysis or cost 
analysis depending upon the specifics of the proposal. Federal Acquisition Regulation 8.4, 
Federal Supply Schedules, outlines procedures for government agencies to place orders against 
schedule contracts and provides that GSA has already determined prices under these contracts 
to be fair and reasonable using price or cost analysis.  
 
On September 28, 2016, we issued an audit report, Audit of Price Evaluations and Negotiations 
for Schedule 70 Contracts, to the FAS Commissioner. The objective of the audit was to 
determine if the price evaluation and negotiation of Schedule 70 contracts and options 
awarded under the Office of IT Schedule Programs comply with federal regulations and policies. 
 
Our audit found: 
 

• FAS Schedule 70 contracting officers did not consistently conduct negotiations with 
schedule contractors when awarding base contracts or options for extensions to obtain 
the best price possible. 

• Contracting personnel did not consistently maintain award documentation in 
accordance with federal regulation and FAS policy. Specifically, contract files were 
missing key negotiation and price analysis documentation necessary for contract 
administration. 

• A Schedule 70 contracting officer exercised an option that extended the contract 
beyond its 20-year limit. 

 
To address the findings identified in our report, we recommended that the FAS Commissioner:  
 

1. Clearly define the responsibilities of contracting officers relative to price negotiation at 
the time of base contract award and when exercising contract options for extensions.  

2. Develop and issue guidance on holding negotiations at the time of contract award. 
3. Develop and implement a risk-based approach for negotiating options for contract 

extensions. 
4. Develop and implement a methodology to conduct periodic reviews of active schedule 

contract files to determine whether the files contain all required documentation 
necessary to effectively administer the contracts and comply with the Federal 
Acquisition Regulation and FAS policy.  

5. Ensure that the contract documents that were not present in the official contract file 
during the audit have been added. 

6. Ensure that the period of performance error identified during the audit has been 
remedied. 

 
The FAS Commissioner acknowledged our audit report findings and recommendations. 
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Results 
 
Our implementation review determined that FAS has taken appropriate corrective actions to 
address the recommendations. We determined that no further action is necessary. 
 
Audit Team 
 
This review was managed out of the Mid-Atlantic Region Audit Office and conducted by the 
individuals listed below: 
 

Thomas P. Tripple Regional Inspector General for Auditing 
Susana Bandeira Audit Manager 
Robert N. Basile Auditor-In-Charge 
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Appendix A – Corrective Action Plan for Report Number A150022/Q/T/P16005 
 

 



 

A180066 A-2 
 

Appendix A – Corrective Action Plan for Report Number A150022/Q/T/P16005 (cont.) 
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Appendix A – Corrective Action Plan for Report Number A150022/Q/T/P16005 (cont.) 
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Appendix A – Corrective Action Plan for Report Number A150022/Q/T/P16005 (cont.) 
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Appendix A – Corrective Action Plan for Report Number A150022/Q/T/P16005 (cont.) 
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Appendix A – Corrective Action Plan for Report Number A150022/Q/T/P16005 (cont.) 
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Appendix A – Corrective Action Plan for Report Number A150022/Q/T/P16005 (cont.) 
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Appendix A – Corrective Action Plan for Report Number A150022/Q/T/P16005 (cont.) 
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Appendix A – Corrective Action Plan for Report Number A150022/Q/T/P16005 (cont.)1 
 

 

                                                           
1 The corrective action plan provided to us did not include a “Page 9.” 
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Appendix A – Corrective Action Plan for Report Number A150022/Q/T/P16005 (cont.) 
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Appendix A – Corrective Action Plan for Report Number A150022/Q/T/P16005 (cont.) 
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Appendix A – Corrective Action Plan for Report Number A150022/Q/T/P16005 (cont.) 
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Appendix A – Corrective Action Plan for Report Number A150022/Q/T/P16005 (cont.) 
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Appendix B – Report Distribution 
 
GSA Administrator (A) 
 
Commissioner (Q) 
 
Deputy Commissioner (Q1) 
 
Chief of Staff (Q0A) 
 
Assistant Commissioner, Office of Policy and Compliance (QV) 
 
Program Analysis Officer (Q1A) 
 
Financial Management Officer, FAS Financial Services Division (BGF) 
 
Chief Administrative Services Officer (H) 
 
Audit Management Division (H1EB) 
 
Assistant Inspector General for Auditing (JA) 
 
Director, Audit Planning, Policy, and Operations Staff (JAO) 
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