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What Was Audited

The independent public accounting firm of
McBride, Lock & Associates, LLC, under contract

with the Office of Inspector General, audited Help

America Vote Act (HAVA) grants administered by
the Oregon Secretary of State, totaling almost
$22.1 million. This included federal funds, state
matching funds, interest income, and program
income earned on the reissued Section 251 and
Election Security grants.

Amounts Audited (Millions $)
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m% u Spent
1038 o

Reissued Section 251
Funds

Election Security Funds

The objectives of the audit were to determine
whether Oregon:

(1) used funds for authorized purposes in

accordance with Sections 101 and 251 of HAVA

and other applicable requirements;

(2) properly accounted for and controlled property

purchased with HAVA payments; and
(3) used funds in a manner consistent with the
informational plans provided to the EAC.

What Was Found

The audit found that the Oregon Secretary of State
generally accounted for HAVA funds in accordance
with applicable requirements, accounted for and
controlled property purchased, and used the funds
in a manner consistent with informational plans
submitted during the audit period.

However, there was one exception—the audit
identified $120,392 in unsupported payroll and

fringe benefits costs. This was caused by one pay

period in which timesheets were not retained and
system limitations on tracking employee hours
across multiple activities.

What Was Recommended

The audit made two recommendations to improve
grant administration:

o Transfer into the election fund $120,392 for the
unsupported payroll charges noted.

o Implement written policies and training to
ensure that all employees who work on multiple
activities record their time in a way that
supports the distribution of the employee’s
salary or wages among specific activities or cost
objectives.

Based on actions already taken by the EAC,
recommendation 1 is closed upon report issuance.

U.S. Election Assistance Commission | Office of Inspector General
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DATE: December 18, 2025

TO: U.S. Election Assistance Commission, Executive Director, Brianna Schletz
FROM: U.S. Election Assistance Commission, Inspector General, Sarah Dreyer
SUBJECT: Audit of the Administration of Help America Vote Act Grants Awarded to the

State of Oregon (Report No. G250R0058-26-03)

This memorandum transmits the final report on Help America Vote Act grants awarded to the
state of Oregon. The Office of Inspector General contracted McBride, Lock & Associates, LLC, an
independent certified public accounting firm, to conduct the audit. The contract required that
the audit be performed in accordance with U.S. generally accepted government auditing
standards.

McBride, Lock & Associates, LLC is responsible for the attached auditor’s report dated
September 2025, and the conclusions expressed therein. While the Office of Inspector General
coordinated and monitored the firm’s performance under the contract, we did not evaluate
their adherence to standards and therefore do not express an opinion on the state’s
administration of grants.

The report contains two recommendations. After reviewing information that you provided in
response to the draft report, we acknowledge management’s decisions on both
recommendations and consider recommendation 1 closed upon report issuance. Please keep us
informed on progress to address recommendation 2, as we will track the status of its
implementation.

We appreciate the assistance you and your staff provided to us during this audit.

cc: Commissioner Donald L. Palmer, Chairman
Commissioner Thomas Hicks, Vice Chair
Commissioner Christy McCormick
Commissioner Benjamin W. Hovland
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U.S. Election Assistance Commission
Performance Audit Report
Administration of Payments Received Under the Help America Vote Act by
the Oregon Secretary of State

EXECUTIVE SUMMARY

McBride, Lock & Associates, LLC was engaged by the United States Election Assistance
Commission (EAC) Office of the Inspector General to conduct a performance audit of the
administration of payments received under the Help America Vote Act (HAVA or the Act) by the
Oregon Secretary of State (Office). The payments received by the Office are identified as Election
Security and Section 251 Reissued. The scope of the audit includes: Election Security
administration from inception on May 16, 2018 through September 30, 2024 and Section 251
Reissued administration from inception on October 1, 2018 through closeout on September 30,
2021. The objective of the audit was to determine whether the Office used payments authorized
by Section 101 and 251 of the Help America Vote Act of 2002 (the HAVA) in accordance with
HAVA and applicable requirements; properly accounted for and controlled the funds and property
purchased with HAVA payments; used the funds in a manner consistent with the budget plan
provided to EAC.

In addition, the Commission requires states to comply with certain financial management
requirements, specifically:

e Expend payments in accordance with Federal cost principles established by the Office of
Management and Budget (OMB) — (2 CFR 200).

e Submit detailed annual financial reports on the use of Title I and Title II payments.

e Maintain documents and records subject to audit to determine whether payments were used
in compliance with HAVA.

We conducted this performance audit in accordance with Generally Accepted Government
Auditing Standards. Those standards require that we plan and perform the audit to obtain
sufficient, appropriate evidence to provide a reasonable basis for our findings and conclusions
based on our audit objectives. We believe that the evidence obtained provides a reasonable basis
for our findings and conclusions based on the audit objectives.

Based on the audit procedures performed, except for the matters discussed below, we concluded
that the Office generally accounted for and expended the Grant funds in accordance with the
requirements mentioned above and for the periods mentioned above. The exception is as follows:

1. The audit selected ten payroll periods for testing. There was one pay period where the
Office did not properly retain the timesheets. There were ten instances of an employee who
worked on multiple activities. Of those ten instances, there were seven instances where the
individual’s efforts were charged to the grant at a budgeted estimate alone.



We have included in this report as Appendix A the Oregon Secretary of State’s written response
to the draft report. Such response has not been subjected to audit procedures and, accordingly, we
do not provide any form of assurance on the appropriateness of the response or the effectiveness
of the corrective actions described therein.

BACKGROUND

The Help America Vote Act of 2002 (HAVA) created the U.S. Election Assistance Commission
(Commission) to assist States and insular areas (hereinafter referred to as States) with improving
the administration of federal elections and to provide funds to States to help implement these
improvements. The Commission administers grants to States authorized by HAVA under Title I
and Title II, as follows:

e Title I, Section 101 payments are for activities such as complying with Title III of HAVA
for uniform and nondiscriminatory election technology and administration requirements;
improving the administration of elections for Federal office; educating voters; training
election officials and poll workers; developing a state plan for requirements payments;
improving, acquiring, leasing, modifying, or replacing voting systems, and methods for
casting and counting votes; improving the accessibility and quantity of polling places; and
establishing toll-free telephone hotlines that voters may use.

e Title II, Section 251 requirements payments are for complying with Title III requirements
for voting system equipment; and addressing provisional voting, voting information,
Statewide voter registration lists, and voters who register by mail.

The HAVA Election Security and Section 251 Reissued grants also require that states must:

e Maintain funds in a state election fund (as described in Section 104 (d) of HAVA).

e Expend payments in accordance with Federal cost principles established by the Office of
Management and Budget (OMB) — (2 C.F.R. § 200).

e Submit detailed annual financial reports on the use of Title I and Title II payments. Reports
must include a summary of expenditures aligned with budget categories in the grantee’s
plan, a list of equipment obtained with the funds, and a description of how the funded
activities met the goals of the plan.

e Provide matching funds of the Federal funds within a period stipulated by the award to be
documented on the annual SF-425 submission

e Maintain documents and records subject to audit to determine whether payments were used
in compliance with HAVA.

The Awardee — The Oregon Secretary of State
The HAVA funds were awarded to the Oregon Secretary of State. The Secretary of State is

Oregon’s chief elections officer. The Election Division oversees state elections and is in charge of
the initiative, referendum and referral process.



Help America Vote Act State of Oregon State Plans
The Oregon Secretary of State’s HAV A budget narrative was prepared by the Secretary of State.

Election Security 2018, 2020, 2022, 2023 and 2024

The main objectives of the 2018 project funded by HAVA, as set forth in the budget letter, were
the improvement of the election system, enhancing cybersecurity at state and local election offices,
purchasing an improved vulnerability scanning tool, increasing IT security capacity, improving
the voter registration database, creating a ballot tracking feature within the voter registration
system, and creating an application program interface.

The objective of the 2020 and 2022-2024 projects funded by HAVA, as set forth in the budget
letters, was for the building of a new central voter registration database.

Section 251 Reissued

On July 15, 2019 the Office was informed of an interim administrative closeout of the HAVA
Section 251 grant through September 30, 2018. On that date, the unexpended state match, program
income and interest was carried forward. The funds were to be spent in accordance with Section
251.

AUDIT OBJECTIVES

The objectives of our audit were to determine whether the Office:

1. Used funds for authorized purposes in accordance with Section 101 and Section 251 of
HAVA and other applicable requirements;

2. Properly accounted for and controlled property purchased with HAVA payments; and

3. Used the funds in a manner consistent with the informational plans provided to EAC.
In addition to accounting for Grant payments, the Grant requires states to maintain records that are
consistent with sound accounting principles that fully disclose the amount and disposition of the
payments, that identify the project costs financed with the payments and other sources, and that
will facilitate an effective audit. The Commission requires states receiving Grant funds to comply

with certain financial management requirements, specifically:

e Expend payments in accordance with Federal cost principles established by the Office of
Management and Budget (OMB) — (2 CFR 200).

e Submit detailed annual financial reports on the use of Title I and Title II payments.

e Maintain documents and records subject to audit to determine whether payments were used
in compliance with HAVA.



SCOPE AND METHODOLOGY

We audited the Election Security grant funds received and disbursed by the Office from May 16,
2018 through September 30, 2024. These funds are related to the appropriation of $380 million
under the Consolidated Appropriations Act (CAA), 2018 (P.L. 115-151), $425 million under the
CAA, 2020 (P.L. 115-141), $75 million under the CAA, 2022 (P.L. 117-103), $75 million under
the CAA, 2023 (P.L. 117-328) and $55 million under the CAA, 2024 (P.L. 118-47). We audited
the Section 251 grant funds reissued to and disbursed by the Office from October 1, 2018 through
closeout on September 30, 2021. The scope of activity audited is shown in the following table:

Election Section 251

Description Security Reissued
Funds Received from EAC $ 14,392,029 $ -
State Matching Funds 2,073,959 -
Interest Income 1,134,193 4,138,855
Program Income 153,842 (A) 194,928
Total Funds $ 17,754,023 $ 4,333,783
Less Disbursements (10,980.862) (4.333,783)
Fund Balance $ 6,773,161 $ -

Note (A): Section 251 reissuance identified $71,998 as state match. This was program
income, and has been recategorized for this table.

The Office’s Election Security expenditures detailed by budget and program category and
Section 251 Reissued expenditures detailed by spending category are included as Appendix C.



In planning and performing our audit, we identified the following internal control components and
underlying internal control principles as significant to the audit objective:

Objective Component Principle

1 Control Activities | Selects and develops control activities
Selects and develops general controls over
technology

Deploys through policies and procedures

Information and | Uses Relevant Information
Communication | Communicates Internally
Communicates Externally

2 Control Activities | Selects and develops control activities
Selects and develops general controls over
technology

Deploys through policies and procedures

Information and Communicates Externally

Communication
3 Control Activities | Selects and develops control activities
Selects and develops general controls over
technology

Deploys through policies and procedures

We assessed the design, implementation, and operating effectiveness of these internal controls and
identified deficiencies that we believe could affect the Office’s ability to use funds for authorized
purposes, and properly account for and control property. The internal control deficiencies we found
are discussed in the Audit Results section of this report.

Additionally, for the components and principles which we determined to be significant, we
assessed the internal controls and compliance with laws and regulations necessary to satisfy the
audit objective.

However, because our review was limited to these internal control components and underlying
principles, it may not have disclosed all internal control deficiencies that may have existed at the
time of this audit.

We excluded procedures related to interest income from the audit due to the Office being included
in a separate audit of interest income earned on HAVA funds dated April 15, 2024.

AUDIT RESULTS

We conducted this performance audit in accordance with Generally Accepted Government
Auditing Standards. Those standards require that we plan and perform the audit to obtain
sufficient, appropriate evidence to provide a reasonable basis for our findings and conclusions



based on our audit objectives. We believe that the evidence obtained provides a reasonable basis
for our findings and conclusions based on the audit objectives.

Based on the audit procedures performed, we concluded that the Office generally accounted for
HAVA funds in accordance with the requirements mentioned above, accounted for and controlled
property purchased, and used the funds in a manner consistent with informational plans submitted
during the audit period. The exception to applicable compliance requirements is described below.

Finding No. 1 — Inadequate Payroll Documentation

The audit selected ten payroll periods for testing. There was one pay period where the Office did
not properly retain the timesheets. There were ten instances of an employee who worked on
multiple activities. Of those ten instances, there were seven instances where the individual’s efforts
were charged to the grant at a budgeted estimate alone.

Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance) 2 CFR 200.403 states “costs must meet the following general criteria
in order to be allowable under Federal awards: (g) Be adequately documented.”

Further, 2 CFR 200.430(1)(1) states, “Charges to Federal awards for salaries and wages must be
based on records that accurately reflect the work performed. These records must:

(iv) Encompass federally-assisted and all other activities compensated by the non-Federal entity
on an integrated basis, but may include the use of subsidiary records as defined in the non-Federal
entity’s written policy;

(vii) Support the distribution of the employee's salary or wages among specific activities or cost
objectives if the employee works on more than one Federal award; a Federal award and non-
Federal award; an indirect cost activity and a direct cost activity; two or more indirect activities
which are allocated using different allocation bases; or an unallowable activity and a direct or
indirect cost activity.

(viii) Budget estimates (i.e., estimates determined before the services are performed) alone do not
qualify as support for charges to Federal awards...”

The December 31, 2018 pay period timesheets were not properly retained due to the prior
timekeeping system requiring the Office to download the timesheets within one month, which was
not done due to employee turnover. The new timekeeping system does not require the Office to
manually download the timesheets.

The Office’s timesheets only track regular hours, various types of leave and holidays. For
employees who work on multiple activities, there are not multiple columns to track their specific
effort. Employees who work on multiple activities must use exception codes within the
timekeeping system to track their efforts.



It was determined that payroll costs, including fringe benefits, totaling $71,757 ($31,183 Election
Security and $40,574 Section 251 Reissued) for the December 31, 2018 pay period were
unsupported. It was determined that allocated payroll costs, including fringe benefits, totaling
$48,635 ($31,706 Election Security and $16,929 Section 251 Reissued) were unsupported.

Recommendation
We recommend that the EAC require the Office to:

1. Transfer into the election fund $120,392 for the unsupported payroll charges noted.

2. Implement written policies and training to ensure that all employees who work on multiple
activities record their time in a way that supports the distribution of the employee’s salary
or wages among specific activities or cost objectives.

Oregon Secretary of State’s Response: Oregon Secretary of State acknowledges the absence of
time sheets in December 2018 and use of budget estimates when an employee worked on multiple
activities did not meet the standards set forth under 2 CFR 200.430 and 2 CFR 200.403. The Office
agrees with the recommendation to strengthen our payroll documentation process for employees
working on multiple cost activities.

Auditor’s Response: The corrective actions proposed by the Office at Appendix A-1, if
implemented, would be sufficient to correct the deficiency.

The Office responded on October 15, 2025, and agreed with the report Finding No. 1. The EAC
responded on December 2, 2025, and stated they will work with the Oregon Secretary of State to
implement and complete appropriate corrective action on the findings. The Office’s complete
response is included as Appendix A-1 and the EAC’s complete response as Appendix A-2.

McBride, Lock & Associates, LLC performed the related audit procedures between January 22,
2025, and September 11, 2025.

7] lc/lg/l%ic‘ lor a4 &'wﬂ’-w‘&"\ﬁ/, LLC

McBride, Lock & Associates, LLC
Kansas City, Missouri
September 11, 2025
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Oregon Secretary of State
Business Services Division

Michael Williams
Division Director

October 15, 2025

Management Response to Finding No. 1 - Inadequate Payroll Documentation

We appreciate the efforts of Office of the Inspector General, McBride, Lock, & Associates, LLC, and the
U.S. Election Assistance Commission to review Oregon’s use of Help America Vote Act funds.

Oregon Secretary of State acknowledges the absence of time sheets in December 2018 and use of budget
estimates when an employee worked on multiple activities did not meet the standards set forth under 2
CFR 200.430 and 2 CFR 200.403. We agree with the recommendation to strengthen our payroll
documentation process for employees working on multiple cost activities.

We have or intend to take the following corrective actions:

¢ The state has now implemented a new timekeeping system which automatically retains
timesheets, eliminating the need for manual downloads that contributed to the missing
documentation.

e Oregon Secretary of State has provided the Election Assistance Commission with two non-payroll
transactions, which were previously paid for with State Funds, to replace the unsupported payroll
transactions. These transactions were for services for our OCVR transition in March and April of
2019.

e Oregon Secretary of State is in the process of updating its policies to prevent splitting employee
pay and benefits between Federal and State funds. If 100% of an employee’s activities do not
qualify as HAVA expenditures, their salary will be paid for using State Funds and Federal Funds will
be retained for other program charges. If salaries are to be paid with Federal Funds, our policy will
mandate timekeeping records cannot be based on budget estimates and must accurately reflect

the work performed.
255 Capitol St NE, Ste 105
Salem, Oregon 97310
Tobias Read Michael Kaplan Information (503) 986-1523

Oregon Secretary of State Deputy Secretary sos.oregon.gov



Business Services Division
Page 2

e Training sessions will be provided for all affected employees and supervisors to ensure
understanding and compliance with the new documentation requirements.

We are committed to maintaining full compliance with Uniform Guidance and ensuring that all costs
charged to federal grants are adequately supported and properly documented.

Sincerely,
Michael Willioms
Michael Williams

Business Services Director
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TO: Sarah Dreyer, Inspector General, U.S. Election Assistance Commission,
Office of Inspector General

FROM: Brianna Schletz
Executive Director

[SSx

DATE: December 2, 2025

RE: Response to Draft Audit Report of Help America Vote Act Grants
Awarded to the State of Oregon

The EAC Office of Grants Management (OGM) appreciates the opportunity to
respond to the Office of Inspector General’s draft audit report and values the
importance of independent oversight in enhancing our programs and internal
controls. We have reviewed the findings and recommendations presented in the
report and agree. The following sections outline our detailed responses to the
recommendation, including planned corrective actions and estimated completion
dates.

Finding No. 1: Inadequate Payroll Documentation

Recommendation No. 1: We recommend that the EAC require the Office to transfer
$120,392 from the election fund to cover the unsupported payroll charges noted.

The Oregon Secretary of State has identified and submitted alternative, non-payroll
transactions for reimbursement consideration. These replacement costs, initially
funded with State General Funds, are proposed to replace the questioned federal
HAVA expenditures. The replacement transactions relate to services provided
during the transition of the Oregon Centralized Voter Registration (OCVR) system in
March and April 2019.

OGM has reviewed supporting documentation for these replacement transactions
and determined that the costs are allowable, reasonable, and adequately supported
as HAVA expenditures. Accordingly, the Office approves these transactions as valid
replacements for the unallowable payroll costs identified in the audit finding.

Recommendation No.2: Implement written policies and training to ensure that all
employees who work on multiple activities record their time in a way that supports
the distribution of the salaries or wages among specific activities or cost objectives.

The Oregon Secretary of State has initiated a corrective action plan to prevent
similar documentation issues. The state has implemented a new automated

EAC | Helping America Vote EAC.gov page 1
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timekeeping system designed to eliminate reliance on manual record retention. This
system automatically captures and securely stores all employee time records,
enforces retention policies through system controls, and maintains accessible audit
trails to support compliance verification. The timekeeping system is currently
operational, as verified by the State of Oregon Department of Administrative
Services.

Additionally, the Oregon Secretary of State is updating its policies to prohibit the
allocation of employee salaries and benefits between federal and state funds unless
100 percent of the employee’s activities are allowable under the federal grant. The
updated policies will also require that all salaries charged to federal funds be
supported by timekeeping records that reflect actual hours worked, rather than
budget estimates. The Oregon Secretary of State will provide OGM with copies of all
updated policies and procedures, including documentation of formal approval and
effective dates, along with verification that all affected personnel have received the
required training on the new system.

Expected Completion Date: May 31, 2026

EAC | Helping America Vote EAC.gov page 1



Appendix B

AUDIT SCOPE AND METHODOLOGY

Our audit methodology included:

e Assessing audit risk and significance within the context of the audit objectives.

e Obtaining an understanding of internal control that is significant to the administration of
the HAVA funds and of relevant information systems controls as applicable.

e Identifying sources of evidence and the amount and type of evidence required.

e Determining whether other auditors have conducted, or are conducting, audits of the
program that could be relevant to the audit objectives.

As part of our audit, we gained an overall understanding of the internal control environment at the
Office. Based on this understanding, we identified certain internal controls that we considered to
be significant (or key controls) to achieving each objective. All components of internal control are
relevant, but not all may be significant. Significance is defined as the relative importance of a
matter within the context in which it is being considered, and is a matter of professional judgment.
We made the following determination as to the significance of the underlying internal control
principles:

12



Objective

1 2 3

Control Environment

1 Demonstrates Commitment to integrity and ethical values No No No

2 Exercises oversight responsibility No No No

3 Establishes structure, authority, and responsibility No No No

4 Demonstrates commitment to competence No No No

5 Enforces accountability. No No No
Risk Assessment

6 Specifies suitable objectives No No No

7 Identifies and analyzes risk No No No

8 Assesses fraud risk No No No

9 Identifies and analyzes significant change No No No
Control Activities

10 Selects and develops control activities Yes Yes Yes

11 Selects and develops general controls over technology Yes Yes Yes

12 Deploys through policies and procedures Yes Yes Yes
Information and Communication

13 Uses relevant information Yes No No

14 Communicates internally Yes No No

15 Communicates externally Yes Yes No
Monitoring

16 Conducts ongoing and/or separate evaluations No No No

17 Evaluates and communicates deficiencies No No No

The significance was determined as follows:

Objective 1: Control Activities and its underlying principles were deemed to be significant to our
determination of the awardee’s compliance with the objective. The Control Activities component
includes the design and implementation of specific tasks performed by individuals within the entity
to fulfill their duties and responsibilities and to respond to identified risks. These principles address
the design and implementation of activities related to management review, segregation of duties
(including restriction of access with the information system), and documentation of internal
controls and transactions. We determined these principles to be the most significant to the Office’s
proper use of funds and compliance with award requirements.

Information and Communication and its underlying principles were deemed to be significant to
our determination of the awardee’s compliance with the FFR reporting portion of this objective.
These principles address the quality of the information and the internal and external
communication processes used to compile the data necessary to meet the Office’s reporting
objectives.

Objective 2: Control Activities and its underlying principles were deemed to be significant to our
determination of the awardee’s compliance with the objective. The Control Activities component
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includes the design and implementation of specific tasks performed by individuals within the entity
to fulfill their duties and responsibilities and to respond to identified risks. These principles address
the design and implementation of activities related to management review, segregation of duties
(including restriction of access with the information system), and documentation of internal
controls and transactions. We determined these principles to be the most significant to the state’s
proper accounting and control over equipment purchased with HAVA funds.

The Information and Communication principle of Communicate Externally was deemed to be
significant to our determination of the awardee’s compliance with the objective because the Office
communicated with and relied on information from the counties where some of the equipment is
located as part of the control system for accounting and controlling equipment purchased with
HAVA funds.

Objective 3: Control Activities and its underlying principles were deemed to be significant to our
determination of the awardee’s compliance with the objective. The Control Activities component
includes the design and implementation of specific tasks performed by individuals within the entity
to fulfill their duties and responsibilities and to respond to identified risks. These principles address
the design and implementation of activities related to management review, segregation of duties
(including restriction of access with the information system), and documentation of internal
controls and transactions. We determined these principles to be the most significant to the Office’s
use of funds in a manner consistent with the plans provided to EAC.

To implement our audit methodology, below are some of the audit procedures we performed.

e Interviewed appropriate Office employees about the organization and operations of the
HAVA program.

e Reviewed prior single audit reports and other reviews related to the State’s financial
management systems and the HAVA program for the period under review.

e Reviewed policies, procedures and regulations for the Office management and accounting
systems as they relate to the administration of the HAVA program.

e Tested major purchases and the supporting documentation.

e Tested randomly sampled payments made with HAVA funds.

e Evaluated compliance with the requirements for accumulating financial information
reported to the Commission on the financial status reports and progress reports, accounting
for property, purchasing HAVA related goods and services, and using funds in a manner
consistent with the budget plan provided to EAC.

e Verified the establishment and maintenance of an election fund.

e Observed the physical security/safeguards of selected equipment purchased with HAVA
funds and ensure compliance with federal regulation.

e Verified whether the matching requirement was met and, if so, that matching expenditures
met the prescribed criteria and allowability requirements of HAVA.

14



Appendix C-1

ELECTION SECURITY EXPENDITURES BY BUDGET CATEGORY AND PROGRAM CATEGORY
MAY 16,2018 TO SEPTEMBER 30, 2024

Program Categories
Voter
Voting Election Registration Cyber
Budget Categories Equipment  Auditing Systems Security Other Total
Personnel (Including Fringe)  $ - $ - $ 701,135 $ - $ - $ 701,135
Equipment 15,126 - 2,745 - - 17,871
Subgrants - - 757,192 - - 757,192
Training - - 22,542 - - 22,542
Contractual - - 7,391,539 - - 7,391,539
All Other Costs - - 4,529 - 12,095 16,624
Total Direct Costs § 15126 § - $ 8,879,682 § - $ 12,095 § 8,906,903
Indirect Costs (if applied) - - - - - -
Total Federal Expenditures $ 15126 $ - $ 8,879,682 $ - $ 12,095 § 8,906,903
Non-Federal Match 135,176 - 1,932,680 - 6,103 2,073,959
Total Program Expenditures $ 150,302 § - $10,812,362  § - $ 18,198 $10,980,862
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Appendix C-1 (Cont’d)

Subgrant Spending by Program Categories
Voter
Voting  Election Registration  Cyber

County Equipment Auditing Systems Security  Other Total

Baker $ - $ - $ 4314 § - $- $ 4314
Benton - - 8,391 - - 8,391
Clackamas - - 30,000 - - 30,000
Clatsop - - 17,127 - - 17,127
Columbia - - 13,133 - - 13,133
Coos - - 29,893 - - 29,893
Crook - - 26,258 - - 26,258
curry - - 8,524 - - 8,524
Deschutes - - 17,885 - - 17,885
Grant - - 29,822 - - 29,822
Harney - - 30,000 - - 30,000
Hood River - - 30,000 - - 30,000
Jackson - - 30,000 - - 30,000
Jefferson - - 15,695 - - 15,695
Josephine - - 30,000 - - 30,000
Klamath - - 29,555 - - 29,555
Lane - - 30,000 - - 30,000
Lincoln - - 28,677 - - 28,677
Linn - - 30,000 - - 30,000
Malheur - - 5,933 - - 5,933
Marion - - 30,000 - - 30,000
Morrow - - 22474 - - 22474
Multnomah - - 30,000 - - 30,000
Polk - - 25,026 - - 25,026
Sherman - - 6,670 - - 6,670
Tillamook - - 29,071 - - 29,071
Umatilla - - 30,000 - - 30,000
Union - - 26,562 - - 26,562
Wallowa - - 13,102 - - 13,102
Wasco - - 30,000 - - 30,000
Washington - - 30,000 - - 30,000
Wheeler - - 9,080 - - 9,080
Yamhill - - 30,000 - - 30,000
Total Direct Costs $ - $ - $ 757,192 § - $- $757,192
Indirect Costs (if applied) - - - - - -

Total Federal Expenditures ~ $ - $ - $ 757,192 $§ - $- $757,192
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Appendix C-2

SECTION 251 REISSUED EXPENDITURES BY SPENDING CATEGORY
OCTOBER 1, 2018 TO SEPTEMBER 30, 2021

Spending Category Section 251
Other - Personnel $ 54,699
Voter Registration - Contractual 3,013,586
Voter Registration - Equipment 461,852
Voter Registration - Other 5,342
Voter Registration - Personnel 798,304
Total Direct Costs $ 4,333,783
Total Program Expenditures $ 4,333,783
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Appendix D

MONETARY IMPACT AS OF SEPTEMBER 30, 2024 FOR ELECTION
SECURITY AND AS OF SEPTEMBER 30, 2021 FOR SECTION 251

REISSUED GRANTS
Additional
Questioned Unsupported Funds for
Description Costs Costs Program
Election Security Grant $ - $ 62,889 $ -
Section 251 Reissued - 57,503 -
Total $ - $ 120,392 $ -
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Visit our website at oig.eac.gov.

U.S. Election Assistance Commission
Office of Inspector General
633 3rd Street, NW, Second Floor
Washington, DC 20001

Report Waste, Fraud, and Abuse
eacoig@eac.gov | Online Complaint Form



https://oig.eac.gov
https://oighotlineportal.eac.gov/

	G25OR0058-26-03_Oregon_HAVA_Audit_Report.pdf
	G25OR0058-26-03_Oregon_HAVA_Audit_Report.pdf
	OIG Report Front Cover.pdf

	OR OIG Report Highlights Draft.pdf
	G25OR0058-26-03_Oregon_HAVA_Audit_Report
	IPA Grant Audit Final Letter OR.pdf


	EAC Oregon Final Performance Audit Report.pdf
	EXECUTIVE SUMMARY
	BACKGROUND
	AUDIT OBJECTIVES
	SCOPE AND METHODOLOGY
	AUDIT RESULTS
	APPENDIX A-1 Response of the Oregon Secretary of State to the Draft Report
	APPENDIX A-2 Response of the U.S. Election Assistance Commission to the Draft Report
	Appendix B AUDIT SCOPE AND METHODOLOGY
	Appendix C-1 ELECTION SECURITY EXPENDITURES BY BUDGET CATEGORY AND PROGRAM CATEGORY MAY 16, 2018 TO SEPTEMBER 30, 2024
	Appendix C-2 SECTION 251 REISSUED EXPENDITURES BY SPENDING CATEGORY OCTOBER 1, 2018 TO SEPTEMBER 30, 2021
	Appendix D MONETARY IMPACT AS OF SEPTEMBER 30, 2024 FOR ELECTION SECURITY AND AS OF SEPTEMBER 30, 2021 FOR SECTION 251 REISSUED GRANTS

	G25OR0058-26-03_Oregon_HAVA_Audit_Report
	G25OR0058-26-03_Oregon_HAVA_Audit_Report
	OIG Report Back Cover.pdf





