
Approved for Public Release by the Capitol Police Board on September 22, 2024 

UNITED ST A TES CAPITOL POLICE 

OFFICE OF INSPECTOR GENERAL 

Management Letter 

Related to the Audit of the United States Capitol Police's 

Fiscal Years 2022 and 2021 Financial Statements 

Report Number OIG-2023-03 

December 2022 

-REPORT RES'E:R:lC'ElOJ.V lAl«iUA<lE

-fmttttmrtmrnf:rhl'zL ft! kh th 1'ft"i!"fte:tttrft!d-



UNITED STATES CAPITOL POLICE 

WA::.HINGTON. DC 20510 

Occcrnber 9. 2022

nFFIC t ()I- l.'VSPHTOR Gl-0."if.R.41

IF.\IORASDDf

TO: J. I homas Man�c:r
Ch:ef ol' l'olice 

Ronuld Grepy .,() • � ��
Acting Inspect� Gc:nml �' - ,- /-

SUIUt:(.7·: .\fana�,rwnt utler (Report No OIG-2023.03) Rtl111cd IO 11,,. 1t.J,1 of 1/,e 

L11u,·d SrutrJ Capitol Polu:r s Fucal Tear 20:!l and 1011 Ftnanc,ul 
St11trme11u (Report No OIG-2023--02)

W c ha,-c 3ttached the subject report for ','OUr rC\ IC\\ ,md .a."IIOII Tlus management l1:1ter
discus!>cs u number of mtCffl31 control Jelicu:ncics 1Jcnt1fial dunng the awht ot the 
financial 11111emen11. The Office of Inspector General (OIG) con�1dCB thcllc control 
dcfie1cncic!I l"1klltan1 c:oough to mmt managc.-mcnt', attention. anJ 1f addressed. could
1.'llhlllll:c the c:Oic1cncy 1111d dTeaivmess of mlemal controls

lhC!;e detk101c1cs although of cma:m, did .. ll ni.c 10 lhc le, cl 1'11.'\:CllSllry to be iocluJeJ 
in 1hr "'"''" "" 1lw t'in.1n,-.,.I d.11•""'"'' 111111,1 nu; 1nd1111NI )'nu, cnmmcnt\ related tn 1he
�0111.-..: ol fmdmgs and R.ccommcodauon• ("41 Rs) DepiU1menl m.11111gemcn1 did not 
ha,·e any add1110111l oomments beyond tho!il: d1a1 they proV1dcd on SFR!I matnx Junng 
lhe audit. Therefore. we have 1m:orporatcd managcmcnl � m:civcd ID the NF Rs
matriit m the managi:mcnt letter 

Since we m3de and reported these commimt, mu manil8c.'lncnl 11:ucr rJthc:11h,m wnlun a
m.atmal we:akn ••,; or �•smficant J11fic111r11.-y tnune..ork. OIG "',II not Lrac:k dw er 
rccommcndut10M through m1r formal QJfflplumce proc�. llo\\e\c:r, �e will C\aluate
aimpliunce dunng our future audib of the Dcpanmm financi.il st,,temenls.

I would like 10 Uprc!S my appn:ciation for the ooopct1111on and asstst.ance providol hy 1he 
Dc1.,.111m1.'lll durin,..thii. c:ITort. If you ho\.e any qu�1ons rer.i� 1,lca'.c conta.;I me
no I ■ir hol\ e your •>taff a>ntact Jncob Powell on--

A1t.t1.-luuw1 ru \illw.
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Mr Thomas A O1B1ase General Counsel 
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xecu11ve Assistant
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Introduction 

In planning and performing our audit of the financial statements of the United States Capitol 
Police (USCP or the Department) as of and for the year ended September 30, 2022, in 
accordance with auditing standards generally accepted in the United States of America, we 
considered USCP's internal control over financial reporting as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on 
the financial statements and reporting on internal control over financial reporting. 

The Office oflnspector General (OIG) previously issued our opinion on USCP financial 
statements and report on internal control over financial reporting as of September 30, 2022 and 
2021 in our Independent Auditor's Report dated December 9, 2022, (Report No. 010-2023-02), 
in which we communicated that we did not identify any deficiencies in internal control over 
financial reporting that we consider to be material weaknesses or significant deficiencies. 
However, during our audit the 010 became aware of control deficiencies that we do not consider 
to be material weaknesses or significant deficiencies, which provide opportunities to strengthen 
USCP internal controls and improve the efficiency of your operations. This communication does 
not affect our Independent Auditor's Report, dated December 9, 2022. 

While the nature and magnitude of these other deficiencies in internal control were not 
considered important enough to merit the attention of those charged with governance, they are 
considered of sufficient importance to merit management's attention. 

OIG provided USCP management a Notice of Findings and Recommendations (NFR) matrix 
with nine findings related to the Fiscal Year (FY) 2022 financial statements audit. A finding is a 
written communication to management of an issue identified during the audit. We categorized a 
finding or a combination of findings as a material weakness, a significant deficiency, or a 
management letter comment (MLC). We categorized all nine findings in the NFR matrix for FY 
2022 as MLCs. USCP's Management Letter Related to the Audit of the United States Capitol 
Police's Fiscal Years 2021 and 2020 Financial Statements (Report No. OIG-2022-05) identified 
six MLCs. We closed none of the previously reported MLCs, and modified six comments. 010 
made three new findings during the FY 2022 financial statement audit. 
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We assessed the impact of this error on the fiscal year 2021 financial statements and determined 
that no adjustment was necessary due to the materiality threshold. 

The Department lacks an internal control to ensure that travel undelivered orders are properly 
evaluated and de-obligated or accrued as delivered orders for financial reporting purposes. 

Without such a control, the Department risks misstating their financial statements. 

Recommendation 4: We recommend that the United States Capitol Police develop 

and implement a control to ensure that open travel undelivered orders at year-end 
are properly evaluated and accounted for as either unobligated balances or 

delivered orders for financial reporting purposes. 

Status of Recommendation: New comment. 

Management Response: Management concurs with the recommendation. USCP has 
updated its travel accrual estimate process, including travel de-obligations, for financial 
reporting purposes in Q4 FY 2022 and will continue to implement this update prospectively 
as well as update any related operating standard procedures to document this updated 
process. 

MLC 3: Noncompliance with Employee Clock Usage Policy (Modified Repeat Comment) 

The Office of Human Resources (OHR) provided a report showing missing or no swipes (No 
Swipe Report) that reported 30,858 missing or no swipes related to 1,028 employees for our 12-
month test period. This is up from the 22,525 missing or no swipes related to 2,213 employees 
for the 12-month test period during FY 2021. The No Swipe Report included the field 
"Comments" for personnel to enter explanations reiated to their timesheet. The No Swipe Report 
also included a field labeled "Reason" related to these missing swipes. Of the 30,858 missing 
swipes, 19,197 did not have a reason. This is up from l 0,953 that did not have a reason in FY 
202 l. Of the 30,858 missing swipes with no reason, 15,560 also did not have a comment 
provided. This is up from 6,957 that did not have a comment provided in FY 2021. The 
Department explained that missing swipes and swipes without reasons or comments are mainly 
isolated to a component of the Training Services Bureau. 

From the sample of 45 employees, 36 employees had a total of 430 missing or no swipes. 
Reasons related to the missing swipes were: (1) forgot badge - 12, (2) forgot to swipe - 131, (3) 
misdirection - 59, (4) technical difficulty - 98, and most importantly, (5) no reason provided -
130. Of the 130 missing swipes with no reason, 98 also did not have a comment provided.

In addition to swiping procedures, employees are also required to attest to the time reported on 
their timesheets, and their supervisors are required to certify that t�me. These procedures provide 
additional control over the integrity of employee time and attendance. However, the remaining 
instances of unattested or uncertified time continue to pose a risk of inaccurate time and 
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attendance records, particularly to the extent that unattested and uncertified time coincides with 
missing swipes. 

The Department does not enforce its employee clock usage policy. In addition, timekeepers are 
not utilizing the reason and comments fields when an employee misses a swipe. In many 
instances, the timekee er enters a comment without completing the reason field. Further, the 
USCP Directive , dated April 4, 2019 does not include language 
requiring that employees or supervisors provide reasons and comments for missing swipes. 
"Missed Swipes" or "No Swipes" creates potential for payroll to be misstated .. Employees may 
not have actually been present when they said they began work. The lack of enforcement creates 
a potential for fraud or misstatement of financial statements. 

Recommendation 5: We recommend the United States Capitol Police modify the 
time and attendance policy to include a sentence that explicitly refers to missing 
swipes: "Supervisors are required to provide a reason that missed swipes occurred 
as well as comments for missing swipes, as necessary." 

Recommendation 6: We recommend the United States Capitol Police (USCP) 
provide training to educate employees regarding Office of Human Resources 
policies and procedures including: 
(a) the importance of clock swiping and identify it as part of their performance
metrics in terms of being compliant with USCP policies; and
(b) how to properly use the clock swipes to reduce human errors when swiping,
such as "misdirection" swipes, or incorrectly identifying a reason for offsite no
swipes.

Recommendation 7: We recommend that United States Capitol Police continue to 
monitor and enforce compliance with time and attendance policy over employee 
attestation and supervisor certification of timesheets. 

Status of Recommendation: Repeat Finding. Limited Progress. 

Management Res�: Management concurs with the recommendation and 
will update USCP- as cited in the recommendation. 

Response 2: Management concurs with the recommendation. Management continues to 
emphasize the importance and responsibilities of swiping and ensuring a missing swipe 
reason is indicated. The OHR will ensure this is continually included in the Timekeepers 
trainings. 

Response 3: Management concurs with the recommendation. Compliance is monitored and 
Bureau Commanders/Office Directors receive regular reports of attestations and 
certifications needed and the importance of this process. 
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