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OFFICE OF INSPECTOR GENERAL

PREFACE

The Office of Inspector General (OIG) prepared this report pursuant to the Inspector
General Act 0of 1978, as amended. It is one of a series of audits, reviews, and
investigative and special reports OIG prepares periodically as part of its oversight
responsibility with respect to the United States Capitol Police (USCP) to identify and
prevent fraud, waste, abuse, and mismanagement.

This report is the result of an assessment of the strengths and weaknesses of the
office or function under review. It is based on interviews with employees and
officials of relevant agencies and institutions, direct observation, and review of
applicable documents.

We developed our recommendations based on the best knowledge available to OIG
and discussed the draft with those responsible for implementation. It is my hope that
the recommendations will result in more effective, efficient, and/or economical
operations.

I express my appreciation to those contributing to the preparation of this report.

Ronptl Beogrp

Ronald Gregory
Acting Inspector General
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EXECUTIVE SUMMARY

In accordance with our annual plan, the United States Capitol Police (USCP or the Department)
Office of Inspector General (OIG) conducted an audit of the Department’s financial statements for
the years ended September 30, 2022 and 2021. Our objective was to express an opinion on the
fairness of the financial statements in all material respects and report on controls over financial
reporting as well as on compliance with laws, regulations, and contracts. Our audit was conducted
in accordance with Government Auditing Standards.

Report on the Financial Statements - OIG rendered an unmodified opinion that the Department’s
financial statements present fairly, in all material respects, the financial position of the Department
as of September 30, 2022, and 2021, and its net costs, changes in net position, and budgetary
resources for the years then ended in conformity with accounting principles generally accepted in
the United States.

Report on Internal Control over Financial Reporting - OIG identified no material weaknesses or
significant deficiencies in USCP’s internal control over financial reporting based on the limited

procedures we performed.

Report on Compliance with Laws, Regulations, and Contracts - OIG identified no instances of
noncompliance with selected provisions of laws, regulations, and contracts tested.

On December 2, 2022, OIG provided a draft report to Department officials for comment.
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Independent Auditor’s Report




WASHINGTON, DC 20003

OFFICE OF INSPECTOR GENERAL

Independent Auditor’s Report
To: The United States Capitol Police Board

In our audits of the fiscal yeafs (FY) 2022 and 2021 financial statements of the United States
Capitol Police (USCP or Department), we found

e USCP’s financial statements as of and for the FYs ended September 30, 2022, and 2021, are

presented fairly, in all material respects, in accordance with U.S. generally accepted accounting

principles; :
¢ no material weaknesses in internal control over financial reporting based on the limited

procedures we performed;! and
* no reportable noncompliance for FY 2022 with provisions of applicable laws, regulations, and

contracts we tested.

The following sections discuss in more detail (1) our report on the financial statements, which
includes required supplementary information (RSI);? (2) our report on internal control over
financial reporting; (3) our report on compliance with laws, regulations, and contracts; and (4)
agency comments.

Report on the Financial Statements
Opinion

In accordance with 2 U.S.C. 1903, we have audited USCP’s financial statements. USCP’s
financial statements comprise the balance sheets as of September 30, 2022 and 2021; the related
statements of net cost, changes in net position, and budgetary resources for the fiscal years then
ended; and the related notes to the financial statements. In our opinion, USCP’s financial
statements present fairly, in all material respects, USCP’s financial position as of September 30,

! A material weakness is a deficiency, or combination of deficiencies, in internal control over financial reporting, such
that there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected, on a timely basis. A deficiency in internal control exists when the design or
operation of a control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, misstatements on a timely basis.

2 The RSI consists of “Management’s Discussion and Analysis” which is included with the financial statements.
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2022, and 2021 and its net cost of operations, changes in net position, and budgetary resources for
the years then ended in accordance with U.S. generally accepted accounting principles.

Basis for Opinion

We conducted our audits in accordance with U.S. generally accepted government auditing
standards. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to
be independent of USCP and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

USCP management is responsible for (1) the preparation and fair presentation of the financial
statements in accordance with U.S. generally accepted accounting principles; (2) preparing,
measuring, and presenting the RSI in accordance with U.S. generally accepted accounting
principles; and (3) designing, implementing, and maintaining effective internal control over
financial reporting relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit of the financial statements
conducted in accordance with U.S. generally accepted government auditing standards will always
detect a material misstatement or a material weakness when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements, including omissions, are considered to be material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with U.S. generally accepted government auditing standards,
we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements in order to obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion.

e Obtain an understanding of internal control relevant to our audit of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the
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purpose of expressing an opinion on the effectiveness of USCP’s internal control over
financial reporting. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Perform other procedures we consider necessary in the circumstances.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal

control-related matters that we identified during the financial statement audit.

Required Supplementary Information

U.S. generally accepted accounting principles issued by the Federal Accounting Standards
Advisory Board (FASAB) require that the RSI be presented to supplement the financial
statements. Such information is the responsibility of management and, although not a part of the
financial statements, is required by FASAB, which considers this information to be an essential
part of financial reporting for placing the financial statements in appropriate operational,
economic, or historical context. We have applied certain limited procedures to the RSIin
accordance with U.S. generally accepted government auditing standards, which consisted of
inquiries of management about the methods of preparing the RSI and comparing the information
for consistency with management’s responses to the auditor’s inquiries, the financial statements,
and other knowledge we obtained during the audit of the financial statements, in order to report
omissions or material departures from FASAB guidelines, if any, identified by these limited
procedures. We did not audit and we do not express an opinion or provide any assurance on the
RSI because the limited procedures we applied do not provide sufficient evidence to express an
opinion or provide any assurance.

Report on Internal Control over Financial Reporting

In connection with our audits of USCP’s financial statements, we considered USCP’s internal
control over financial reporting, consistent with our auditor’s responsibilities discussed below.

Results of Qur Consideration of Internal Control over Financial Reporting

Our consideration of internal control was for the limited purpose described below, and was not
designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies® or to express an opinion on the effectiveness of USCP’s internal control
over financial reporting. Given these limitations, during our audit, we did not identify any

* A significant deficiency is a deficiency, or a combination of deficiencies, in internal control over financial reporting
that is less severe than a material weakness, yet important enough to merit attention by those charged with governance.
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deficiencies in internal ‘control over financial reporting that we consider to be material weaknesses.

However, material weaknesses or significant deficiencies may exist that have not been identified.

During our 2022 audit, we identified deficiencies in USCP’s internal control over financial
reporting that we do not consider to be material weaknesses or significant deficiencies.
Nonetheless, these deficiencies warrant USCP management’s attention. We have communicated
these matters to USCP management and, where appropriate, will report on them separately.

Basis for Results of Our Consideration of Internal Control over Financial Reporting

We performed our procedures related to USCP’s internal control over financial reporting in
accordance with U.S. generally accepted government auditing standards.

Responsibilities of Management for Internal Control over Financial Reporting

USCP management is responsible for designing, implementing, and maintaining effective internal
control over financial reporting relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibilities for Internal Control over Financial Reporting

In planning and performing our audit of USCP’s financial statements as of and for the fiscal year
ended September 30, 2022, in accordance with U.S. generally accepted government auditing
standards, we considered USCP’s internal control relevant to the financial statement audit in order
to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of USCP’s internal control over financial reporting.
Accordingly, we do not express an opinion on USCP’s internal control over financial reporting.
We are required to report all deficiencies that are considered to be significant deficiencies or
material weaknesses. We did not consider all internal controls relevant to operating objectives,
such as those controls relevant to preparing performance information and ensuring efficient
operations.

Definition and Inherent Limitations of Internal Control over Financial Reporting

An entity’s internal control over financial reporting is a process effected by those charged with
governance, management, and other personnel, the objectives of which are to provide reasonable
assurance that (1) transactions are properly recorded, processed, and summarized to permit the
preparation of financial statements in accordance with U.S. generally accepted accounting
principles, and assets are safeguarded against loss from unauthorized acquisition, use, or
disposition, and (2) transactions are executed in accordance with provisions of applicable laws,
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including those governing the use of budget authority, regulations, and contracts, noncompliance
with which could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent, or
detect and correct, misstatements due to fraud or error.

Intended Purpose of Report on Internal Control over Financial Reporting

The purpose of this report is solely to describe the scope of our consideration of USCP’s internal
control over financial reporting and the results of our procedures, and not to provide an opinion on
the effectiveness of USCP’s internal control over financial reporting. This report is an integral part
of an audit performed in accordance with U.S. generally accepted government auditing standards
in considering internal control over financial reporting. Accordingly, this report on internal

control over financial reporting is not suitable for any other purpose.

Report on Compliance with Laws, Regulations, and Contracts

In connection with our audits of USCP’s financial statements, we tested compliance with selected
provisions of applicable laws, regulations, and contracts consistent with our auditor’s
responsibility discussed below.

Results of Our Tests for Compliance with Laws, Regulations, and Contracts

Our tests for compliance with selected provisions of applicable laws, regulations, and contracts
disclosed no instances of noncompliance for FY 2022 that would be reportable under U.S.
generally accepted government auditing standards. However, the objective of our tests was not to
provide an opinion on compliance with laws, regulations, and contracts applicable to USCP.
Accordingly, we do not express such an opinion.

Basis for Results of Our Tests for Compliance with Laws, Regulations, and Contracts

We performed our tests of compliance in accordance with U.S. generally accepted government
auditing standards. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for Tests of Compliance section below.

Responsibilities of Management for Compliance with Laws, Regulations, and Contracts

USCP management is responsible for complying with laws, regulations, and contracts applicable
to USCP.

Auditor’s Responsibilities for Tests of Compliance with Laws. Regulations, and Contracts

Our responsibility is to test compliance with selected provisions of laws, regulations, and contracts
applicable to USCP that have a direct effect on the determination of material amounts and
disclosures in USCP’s financial statements, and to perform certain other limited procedures.
Accordingly, we did not test compliance with all laws, regulations, and contracts applicable to
USCP. We caution that noncompliance may occur and not be detected by these tests.
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Intended Purpose of Report on Compliance with Laws, Regulations, and Contracts

The purpose of this report is solely to describe the scope of our testing of compliance with selected
provisions of applicable laws, regulations, and contracts, and the résults of that testing, and not to
provide an opinion on compliance. This report is an integral part of an audit performed in
accordance with U.S. generally accepted government auditing standards in considering
compliance. Accordingly, this report on compliance with laws, regulations, and contracts is not
suitable for any other purpose.

Agency Comments

USCP management was provided a copy of the draft Independent Auditor’s Report for comment;
however, because of the unmodified audit opinion communicated in the Report on the Financial
Statements and the absence of any material weaknesses or significant deficiencies in the Report on
Internal Control over Financial Reporting, the USCP Office of Inspector General communicated to
USCP that providing comments on the draft Independent Auditor’s Report was optional. As such,
management did not provide comments on the Independent Auditor’s Report.

UNITED STATES CAPITOL POLICE
OFFICE OF INSPECTOR GENERAL

/,«A Al

Jacob T. Powell, CPA, CFE, CISA
Assistant Inspector General for Audits
December 9, 2022

Washington, DC

499 South Capitol Street, SW, Washington, DC 20003 Phone 202-593-4555




UNITED STATES CAPITOL POLICE

Financial Statements and Notes




UNITED STATES CAPITOL POLICE
Financial Statements

For the Fiscal Years Ended
September 30. 2022 and 2021
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UNITED STATES CAPITOL POLICE

Balance Sheet:

As of September 30, 2022 and 2021

ASSETS
Intragovernmental:
Fund Balance with Treasury (Note 2}
Accoumts Fecaivable (Note 3)
Advances and Prepaymenrs (Note 4)

With the public: y

Cash and Other Monetary Assets

Acxcoumts Recefvable - Pablic, Mat (Note 3}

General Property. Plant sed Equipment. Het (Mote 7)
Total with the public

TOTAL ASSETS

LIABINITIES
Inragoveramentsl:
Accounts Payable
Advances from Cihers and Diafiarred Revenne
Other Liabdlities (2ote 7 & 8)
Total Intrazovernmental Liabilities
With the poblic:
Account: Pavable
Fadaral Employee Bensfits Payable
Acerued Unfinded Armual and Compensatory Leave (Note 6}
Armarial FBCA 1iabilitiss Mo 6 & 7)
Accrued Payroll Banefits (MNote 7)
Orher Lisbilities (MNote 8 9. 10 & 14
Tatal with the public

TOTAL LIABILITIES

* NET POSITION

Unexpended Appropnianons
Cunmiative Rasults of Operations

TOTAL NET POSITION

TOTAL LIABIITIES AND NET POSITION

The aecompayme nores are an mtegral pare of these financial satementz

11

2022 21
$250.000,445 $232122.616
238,652 950,203
122.606 106048
150,390,793 = m31m767
4,000 4,000
50767 44081
38 486,618 67.107.135
58,500,385 = 67,185,216
$308,951.178 $300,334.093
$1.820,928 $1.060.740
397,248 961,037
12,271,327 4,360,263
T 14405503 6,282,040
25,071,354 15.040.804
25 065,464 25377433
51.300,650 51967155
3,000,167 11,286,568
12 016.528 18315510
126,634,163 132,757,560
141129 666 130,169,600
145.030.208 138,574,557
21880314 22,500,826
167,821,512 161165383
$308.951178 $300,334,083




UNITED STATES CAPITOL POLICE
Statements of Net Cost
For the Fiscal Years Ended September 20, 2022 and 2021

012 021

MISSION STANCES:
Gross Program Costs
Assess at

Gross Costs $113 461,704 $103,645.318
Preveat

Gross Costs 126,684,159 112.057.821
Respond

Gross Costs 147.154.254 142.808.803
Support the Mission

Gross Costs 249950 528 228.671.073

Lass: Eamed Bevenves (5.442.502) (4.973.874)

Net Cost 243517026 221607100
NET COST OF OPERATIONS £630,517.233 $582.209.341

The accompam g notes are an integral part of these financial statements

[

12




UNITED STATES CAPITOL POLICE
Statements of Changes in Net Position
For the Fiscal Years Ended September 30, 2022 and 2021

2022 021
UNEXPENDED APPROPRIATIONS
Begirming Balance $138.574.557 $52.765.972
Appropnaticns Received 602,500,000 622 301,000
Other Adjustments (6,923,507) (3,902.650)
Appropriations Used (588.220.752) (532.680.765)
Net Change in Unexpended Approprisnons 7.364,741 85,808,585
TOTAL UNEXPENDED APPROPRIATIONS - ENDING $£145.930 298 $138.574.557
CUMULATIVE RESULTS OF OPERATIONS
Beginnmg Balance $22.500.826 $28.006,034
Other Adjustments (20,350) (273.198)
Approprancas Used 588,720,752 532,620,765
Hmpuied Financing (Note 11) 41,908,219 44 287,566
Net Cost of Operations (630.817.233) {582,200 341)
et Change in Cunmlatve Results of Operstians (J08.612) (5.505.208)
CUMULATIVE RESULTS OF OPERATIONS - ENDING 21,882,214 22 500,816
$167,821 512 $161,165 283

NET POSITION

The accompamiying notes are @n integral part of these financial siarements
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UNITED STATES CAPITOL POLICE
Statement: of Budgetary Resources
For the Fiscal Year: Ended September 30, 2022 and 2021

w1 un

BUDGETARY RESOURCES

Unoblizatad Balancs from Prior Year Budger Autharity. Net (Notz 12) §144.813917 $47.733.384

Appropriations 602.500.000 622.401.000

Spending Aushariry from Offsetting Collactions 5.878.712 3.266.049
TOTAL BUDGETARY RESOURCES $753,201.629 $675 433
STATUS OF BUDGETARY RESOURCES

New obliztions and upward adiustments $562.707,500 $356.020,187

Unoblizatad Balancs, End of Year:

Exampt From Appormionment. Unenpired Accounts 68,851.687 106.154.005
Unexpired Unobligated Balance, End of Year (Note Fi] R W T08.154.005
Expired Unoblizated Balance End of Yaar (Note 2) 21642343 13.226 241
Unebligated Balance, End of Year 90,494 020 119.380.246

TOTAL BUDGETARY RESOURCES 753.201.629 675,400,433
NET OUTLAYS §57 730 Sﬁﬂlﬂgi 17

The accompany ing notes ane an mtegral part of theze fnancial staremens

14




UNITED STATES CAPITOL POLICE
Notes to the Financial Statements
For the Fiscal Years Ended September 30, 2022 and 2021

NOTE L SUMMARY QOF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Enity

The accompanying financial statements present the financial position and budgetary resources
of the United States Capitol Police (USCP). The mission of the USCP, an agency m the
legislative branch of the federal government. is “To protect the Congress — its Members.
employees, visitors. and facilities — so it can fulfill its constitutional and legislative
responsibilities in a safe, secure and open environment.” The USCP cames out its mission
primarily by providing secunty for the Capitol and congressional office buildings, providing
protective services for Members and dignitaries. installing and operating adv anced security
systems. and mamtaining staff and equipment to remond to emergencies within its
geographical jurisdiction. The agency’s resources are organized into operational units and
administrative units as follows:

OPERATIONAL ADMINISTRATIVE

» Protective and Intelligence Operations  »  Office of Acquisition Management
> Protective Services Bureau = Office of Background Investigations and
o Security Services Bureau Credentialing

» Uniformed Operations

Office of Facilities and Logistics
o Command and Coordination Bureau

Office of Financial Management

o Operaticnal Services Bureau Office of Human Resources
o Uniformed Services Bureau Office of Equity and Inclusion
Office of Information Systems

Office of Policy and Management Systems
Training Services Bureau

B. Basis af Accounning and Presentation

In accordance with 2 US.C. 1903, the financial statements were prepared from the USCP’s
books and records m conformity with generally accepted accounting principles for federal
entities, as promulgated by the Federal Accounting Standards Advisory Board (FASAB),
Accordingly, revenue is recognized when earned and expenses are recognized when incurred.
without regard to the receipt or payment of cash. These principles differ from budgetary
reporting principles. whereby funds availability is recorded based on legal considerations and
constramts. As a result, certain line items on the proprietary financial statements may not
equal simnlar live items on the budgetary financial statements.

The USCP follows the federal standards for financial reporting and intemal controls in a
manner consistent with a legislative branch agency. The USCP has not adopted the Federal
Financial Management Improvement Act of 1996, the Federal Managers Financial Integnity
Act and the Government Performance and Results Act. as these standards are not applicable
to the USCP. However the USCP uses these sources as guidance and referemce in its -
operations.

The statements were also prepared based on guidance published in the Office of Management
and Budget (OMB) Circular A-136. Financial Reporting Requivements. The USCP is not

wr
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UNITED STATES CAPITOL POLICE
Notes to the Financial Statements
For the Fiscal Years Ended September 30, 2022 and 2021

required to adopt this circular. and accordingly has elected to use the disclosures management
deems necessary for the fair presentation of financial statement information.

Throughout these financial statements certain assets, liabilities. eamed revenue and costs are
classified according to the type of entity with whom ftransactions were made.
Intragovernmental assets and liabilities are those received from or due to other federal
enfities. Intragovernmental eamed revenue represents collections or accruals of revenue from
other federal entities. and intragovernmental costs result from payments to or accruals of
amoumts due to other faderal entities. These financial statements should be read with the
understanding that USCP is & component of the U.S. Government.

C. Budgetary Resources and Status

The USCP 1s funded through congressionally approved appropriations. The USCP is
responsible for administering its salaries and expenses through the execution of these
appropriations. Congress enacts annnal appropriations that provide the USCP with authonty
to obligate fimds within the respective fiscal year for necessary expenses to camy out ifs
mission and related activiies. In addition, Congress emacts multi-year and permanent
indefinite appropriations for long term capital projects and initiatives that are available for
obligation over a period of years or until expended.

The USCP s budgeatary resources consist of:

» Unobligated balances or resources brought forward from the prior year.

» Recoveries of obligations in prior years. and

o New resources in the form of appropnations and spending authority from offsetting
collections.

Generally. unobligated balances associated with resources expiring at the end of the fiscal
year remain available for five years after expiration only for adjustments of pmor year
obhgauom and deposits to the credit of the Employees’ Compensation Fund in accordance
with 2 US.C. 1907b, after which they are cancelled and may not be used. Remaming funds
in cancelled appropriations are returned to the United States Department of the Treasm‘}-‘ (US5S.
Treasury).

D Fund Balance with Treasury

Funds with the U S. Treasury comprise the majority of intragovernmental assets on USCP’s
balance sheet and primarily represent appropriated funds that are available to pay current
liabilities and finance authorized purchase commitments. The U.S. Treasury processes cash
receipts and disbursements op behalf of USCP and the Agency’'s accounting records are
reconciled with the U.S. Treasury on a monthly basis.

E. General Property, Plant and Equipment

General Property, Plant and Equipment (PP&E) consists of equipment. structures. facilities.
building improvements. internal use software, capital leases. systems and construction-in-
progress. The basis for recording purchased PP&E is full cost. which includes ail costs
incurred to bring the PP&E to a form and location suitable for its intended use. The USCP
capitalization threshold is $25,000. except for internal wse software and building
improvements which are recorded at cost if the imitial acquisition cost is $250.000 or more.

6
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UNITED STATES CAPITOL POLICE
Notes to the Financial Statements
For the Fiscal Years Ended September 30. 2022 and 2021

Capital assets are depreciated on a straight-line basis over their estimated useful hives, which
range from three to fifieen years. Building improvements and system assets while under
construction or development are recorded as construction-in-progress. Costs capitalized as
construction-in-progress include confractor services for design and engineering. materials.
parts and freight.

F. Liabilities

Liabilities represent amounts to be paid by the USCP as a result of transactions or events that
have already occurred. Accounts payable consists of amounts owed to other federal agencies
and commercial vendors for goods and services received and accepted prior to the end of the
reporting period. Accrued payroll liabilities relate to services rendered by USCP employees,
for which USCP acerues the amount of salaries and benefits eamed. but not yet paid at year
end No liability can be paid by USCP absent authority established by law (e.g. enacted
appropnations). Liabilities for which an appropnation has not been enacted are unfimded the
hiquidation of which is dependent on frture appropriations or other funding

G. Advances from Others

The USCP receives funds in advance from other federal agencies to provide support for long-
term capital projects. The advances are liquidated and recorded as revenue when USCP
performs services on the projects.

H. Federal Employee Benefirs

The USCP recognizes its share of the cost of providing future pension benefits to eligible
employees over the period of time that they render services to USCP. The pension expense
recognized in the financial statements equals the cumrent service costs for USCP employees
less the amount contributed by the employees. The Office of Personnel Management (OPM)
supplies USCP with the factors to apply in the calculation of the current service cost These
factors are derived through actuanal cost methods and assumptions. The excess of the
Tecognized pension expense over the amount contributed by USCP and employees represents
the amount being financed directly through the Civil Service Retirement System (CSRS) or
Federal Employee Retirement System (FERS) administered by OPM. This amount is
considered imputed financing to USCP.

The USCP recogizes a current period expense for the fiture cost of post-retirement health
benefits and life msurance for its employees while they are still working. The agency
accounts for and reports this expense in its financial statements in a mamer similar to that
used for pensioms. with the exception that emplovees and USCP do not make current
contnibutions to fund these future benefits.

The USCP recognizes the cost of claims incurred under the Federal Employee Compensation
Act (FECA), a program administered by Department of Labor (DOL), which provides income
and medical cost protection to covered federal employees injured on the job. employees who
bave incurred a work-related occupational disease, and beneficiaries of employees whose
death is atmbutable to a job-related injury or occupational disease.

~4
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UNITED STATES CAPITOL POLICE
Notes to the Financial Statements
For the Fiscal Years Ended September 30, 2022 and 2021

I _Annual Leave, Compensatory Overtime, Sick and Other Leave

Annual leave and compensatory overtime leave are accrued as they are earned and reduced as
they are taken FEach year. the balance in the accrued leave account is adjusted to reflect
current pay rates and balances. No portion of this liability kas been obligated. To the extent
current year appropriations are not available to fund accrued annual leave and compensatory
overhime. funding will be obtained from future financing sowrces. Sick and other fypes of
non-vested leave are expensed when taken.

J. Capital Leases

Leases are accounted for as capital leases if they meet one or more of the following critenia: 1}
the lease transfers ownership of the property to the USCP at the end of the lease term; 2) the
lease contains an option fo purchase the property at a bargain price: 3) the lease term is equal
to or greater than 75% of the estimated useful life of the propertv: ar 4) at the inception of the
lease the present value of the mmimum lease payment excluding that portion of the payments
representing executor cost equals or exceeds 90% of the fair value of the leased property.
Assets that meet the criteria are initially recorded at the present value of the future minimum
lease payments or farr market value. whichever is less. In general. the lease hability acquired
under capital leases 15 amortized over the term of the lease. If the agreement contains a
bargain purchase option or otherwise provides for transferring title of the asset to USCP, the
asset is depreciated over a useful life of up to five vears.

K Judgment Fund

Certain tort claims over $23.000 to which the USCP is a named party may be administrated
and liigated by the Deparmment of Justice in accordance with the Federal Tort Claims Act.
Settlements and awards are paid from a special Judgment Fund maintained by the 175,
Treasury under 31 1.5.C. 1304. Payments by the Judgment Fund on behalf of USCP do not
require rexmbursement and are recognized as imputed finaneing sources.

L. Office of Congressional Workplace Rights

Certain workplace nghts claims to which the USCP is a named party may be administered and
liigated in accordance with the Congressional Accountability Act (CAA), Public Law 104-1.
Per section 415 of the CAA. settlements and awards are paid from a special Office of
Congressional Workplace Rights (OCWE,) fund maintained by the US. Treasury. Payments
by the OCWR. fund on behalf of USCP do not require reimbursement and are recognized as
imputed financing sources.

M. Estmates

The preparation of financial statements requires management to make certain estimates and
assumptions that affect the reported amounts of assets, liabilities. revemme and expenses
during the reporting period. Actual results could differ from these estimates.

N. Earned Revenue

USCP has reimbursable agreements with other Federal agencies to provide various security
services. Consistent with Statement of Federal Financial Accounting Standard (SFFAS) No.
1. Accounting for Revenue and Other Financing Sources, USCP recognizes revenue eamed
from these arrangements when the services are provided. USCP’s pricing policy is to recover
full cost for goods and services provided.
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Notes to the Financial Statements
For the Fiscal Years Ended September 30, 2022 and 2021

NOTE L FUND BALANCE WITH TREASURY

Fund Balance with Treasury is the aggregate of accounts with the U.S. Treasury for which the
USCP is authorized to make expenditures and pay liabilities. Use of amounts donated to the
USCP Memorial Fund is restricted to the fund's intended purpose. The status of fimds with
the U.S. Treasury as of September 30 consists of the following balances:

2022 2021

Status of Fund Balance with Treasary:
Unobligatad

Available §68.851 687 $106.154.005

Unavailable 21,642,543 13226 241
Cbhgated. Mot Vet Disbursed 158,767.505 112352 875
Nop-Budgetary 767910 380,405

Total §150,029 445 5132,1;2,616

NOTE 3. ACCOUNTS RECEIVABLE

Accounts receivable from federal agencies anse from the provision of law enforcement
services in accordance with interagency agreements. USCP classifies the receivables from
these agencies as fully collectible consistent with SFFAS No 7.

Accounts receivable from the public are recorded for amonts due from vendor overpayments
and from current and former USCP employees for salary overpayments. missed deductions
for benefits. and other indebtedness related to time and attendance corrections. advancement
of leave. or unretnmed property. An allowance for doubtful accounts for amounts due from
employees is calculated using risk of non-collection fartors as applied to an aging of the
payroll receivables provided by the U.S. Department of Agriculture National Finance Center
(NFC). The accounts receivable from the public as of September 30 are:

2022 2021
Accounts Receivable from the Public:
Current and Formear USCP Employess
0-30 Days Outstanding $38.641 §13.083
31-90 Digys Oustanding 3.017 13,278
B1-180 Days ing 2019 8,343
181-360 Days Outstandinz 10.067 4324
Crver 360 Days Outstanding 288972 17876
Totml Due Tom Coment and Former USCP Employees 82716 5693
Allowance for Doubtful Accounts j32.23_3}_ (21.324)
Becarvables Due from USCP Employees, Nat 50,485 33615
Orther 0284 8. 466
Total Accounts Receivable - Public, Net TeaeT. T SIL0sl
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For the Fiscal Years Ended September 30, 2022 and 2021
NOTE 4. ADVANCES AND PREPAYMENTS
The USCP enters into agreements with other federal agencies to desien. develop, test and
implement security and communication systems and building infrastructure. These agencies
estimate funding necessary for payments to their contractors for labor and materials for
certain periods of time and request advances of funds from USCP. The advances are
periodically liquidated using information from expense reports provided by the other federal
agencies. Any unliquidated advance remaining at the end of the project will be refunded to
USCP by the agencies holding the contracts. Advances also includes funds provided to the

U.S. Deparment of Transportation for transit subsidy benefits. The composition of advances
to others as of September 30 is as follows:

2022 w21
Advance: to Others:
Sacurity Projects $86.145 $86,145
Transit Benefits 34,551 20.803
Total Advances to Others $122.696 5106948

NOTES. GENERAL PROPERTY, PLANT AND EQUIPMENT

The composition of general property. plant and equipment as of September 30 is as follows:

2022
. . Accumulated -

Classification Cost O clation Book Value
Building Improvements $19.524.553 {$13.845.131) $679.422
Other Stucrures and Facilities 875,238 (454.516) 420,722
Equipment 262,109,931 (213 413.581) 43,696,340
Internal Uss Software 11,918,049 {11478.718) 430,331
Consouction-in-Prograss 6291148 o 6.291.145
Assets Under Capimal Lease 5487920 (3,518.263) 1.960,657

Total $306,206,837 (5247,710,219) $58,496.618

2021
g 2 Accumulated 2

Classification Caost Degrecistion Book Value
Building Improvemsnts $10.524.553 {$17.02277 $1.601.781
Other Stucmures and Facilites 443,267 (443.267) 1]
Equipment 250,004 807 {204.804.824) 55,100,073
Internal Uze Software 11,010.286 (10,924,054 905,192
Consmucton-in-Prograss 6,197,145 0 6.197.145
Aszsers Under Capital Leaze 5.713.601 2.500,65 32129044

Toéal $303.792,749 (5236,685,614) 7,107,135

10
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Notes to the Financial Statements
For the Fiscal Years Ended September 30, 2022 and 2021

NOTE 6. LIABILITIES NOT COVERED BY BUDGETARY RESOURCES

Certain liabilites are not currently covered by appropriated fumds or other budgetary
resources. Congressional action is needed before budgetary resources can be provided
Although future appropriations to fund these habilities are likely, it is not certain such
appropriations will be enacted. The USCP Labilities not covered by budgetary resources as of
Septerber 30 are summanzed below:

2022 2021
Non-Federal )
Accrued Unfunded Anonsl Leave $18.345,061 $20.197.805
Accrusi Unfinded Comp Overtime 6,520,403 5.079.538
Worker's Compensation Benefits (Acmaral FECA Liability) 51390650 §1.967,155
Total Liabilities Not Covered by Budgefary Resonrces $76,456,114 $77.244 588

NOTE 7. FEDERAL EMPLOYEE BENEFITS

The USCP recognizes the costs of its employees’ pension bemefits. The liabilities associated
with these costs are reported by the OPM. who admimsters the plans. Ehgibihity of employees
to participate in FERS or CSRS is based on their hire date with the Federal Government. The
USCP contributes a percentage of an employee’s basic pay toward the employee’s refirement
plan. Emplovee pension benefit contribution rates for fiscal year 2022 and 2021 are as
follows:

2022 USCP 2021 USCP

Bafdmiony Son Calagery Contribution Contribution
CSRS Rates Crvilian Sworn 7.50% 7.50%
FERS Rates Civilian 25.80% 24 30%
Hired Prior to Jamuary 1, 2012 Swom 37.60% 3580%
FERS - Revized Annuity Rate Civilian 16.60% 15.50%
Hired After December 21, 2012 Swom 35.80% 3400%
FERS - Further Revised Annuity Rate Civilian 16.60% IS.SQ‘»
Hired Afer December 31, 2013 Swormn 35.80% 34 00%

The Thrift Savings Plan (TSP). is & defined conmbution plan for retirement savings and
mvestment for employees covered by FERS or CSRS. For fiscal year 2022, USCP contributed
1% of basic pay and matched participants’ TSP contmbutions up to an additional 4%, for
FERS emplovees eligible for TSP. No agency matching contributions are made for employees
participating in the CSRS.

Employess under FERS are also covered under the Federal Insurance Conmbutions Act
(FICA). which imposes a tax on both employees and employers to find Social Security and
Medicare programs. The USCP pays the employer's matching share of FICA contributions
made for FERS and CSRS offset employees. An additional 1.45% of total pay is contributed
toward Medicare on behalf of CSRS employees dunng fiscal year 2022,

il
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For the Fiscal Years Ended September 30, 2022 and 2021

Permanent employees are eligible to participate m the contnbutory Federal Employees Health
Benefits Program (FEHBP) and Federal Employees Group Life Insurance Program (FEGLIP)
and may continue to participate after retirement The USCP makes contributions through
OPM to FEHBP and FEGLIP for active employees to pay for their current benefits. USCP’s
contributions for active employees are recognized as operating expenses.

The USCP alzo provides other emplovee benefits. such as Student Loan Repayments. which
are repaid through USCP’s Student Loan Repayment Program established in accordance with
2 US.C 1926. Under this program, eligible employees may have up to $10.000 of smdent
loans repaid annually, subject to a lifetime maximum of $80.000.

In accordance with SFFAS No. 4. Managerial Cost Accounting Standards and Conceprs and
SFFAS No. 3. Accounring for Liabilities of the Federal Governmenr. USCP records. as a
financing source and mmputed cost, an estimate of the unfunded portion of pension and other
post-retirernent benefits to be paid by OPM in the famure.

The actuarial FECA liability represents an estimate of future worker's compensation (FWC)
benefits to be paid for death, disability, medical. and miscellaneous cases. The lLability is
computed using a formmula provided by DOL annually based om a method that utilizes
historical benefits payment patterns related to a specific incurred peried to predict the ultimate
payments related to that period. The projected annual benefits are discounted to present value
using OMB'’s economic assumptions for ten-year U.S. Treasury notes and bonds. Te provide
a more accurate estimate specifically for effects of inflation on lLiability for FWC benefits,
wage inflation factors (Consumer Price Index-Medical) are applied to the calculation of
projected future benefits These factors are also used to adjust historical payments so benefits
are stated in current-year constant dollars.

NOTE 3. OTHER LIABILITIES

USCP acerues funded personnel compensation and benefits for services rendered m the
current reporting period for which paychecks will be issued and benefits paid in the following
reporting period Accrued salaries include amounts such as full time pay, Sunday and night
differential pay. and hazardous duty pay. Accrued Federal benefits include amounts incurred
but not yet paid under FECA owed to DOL, and in fiscal year 2022, amounts owed to OPM
for employees’ health. life, and retirement benefits and amounts owed to Social Security
Administration (SSA) for Old Age Survivors and Disability Insurance (OASDI)
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Other liabilities incurred as of September 30 are:

2022 021

Federal

Accrued Fumded Benefits $12.277.327 $4.360.263
Total Federal $12277.327 Em,zos
Non-Federal

Accrued Salanes $20028371 §16,030,174

Capital Lease Liabiliry (Note §) 1.206.963 1,885,373

Custodial Receipts for Memorial Fund (Nota 14} 771011 303,405

Miscellaneous Receipts Due to U.S. Treasury General Fund 9283 8,466
Total Non-Federal §12016528 §18,315 510
Tatal Other Liabilities $34.2903 855 $22.675,773

NOTES. CAPITAL LEASES

The USCP has leases for property that meet the criteria as a capital }ease in accordance with
SFFAS No 6. Accounting for Property, Plant and Equipment. The following is a summary of
Mon-Federal net assets under capital leases and future minimum lease payments as of
September 30:

2022 2021

Assets Under Capital Lease:

Ammored Cars $5.487.920 $5.713.401

Accumulaed Amaortization (3.518,263) (2,500.657)

Net Assets under Capital Lease $1,969 657 43212944
Future Minimum Lease Payments:

2022

Fiscal Year Lease Payments

2023 §671.693

2024 627,000

2025 110.000
Total Mminmm I ease Payments 1,408,693
Less: Amount Feprasenning Interest (201.730)
Obligation under Capital Lease $1,206.963

2021

Fiscal Year Lease Payments

2022 $838.770

2023 - 704602

2024 : 660,000

2025 118250
Total Mininmm I ease Payments 2321712
Less: Amount Fepresenting Interest (438.337)
Oblization under Capital Lease $1,883375
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NOTE10. COMMITMENTS AND CONTINGENCIES

The USCP is involved in various lawsuits incidental to its operations. When a condition.
situation or set of circumstances gives rise to a possible or probable loss to the agency due to
the likelihood of one or more future events occurring or failing to occur, the USCP recognizes
and’or discloses a contingent hability in accordance with SFFAS No. 5. Accounting for
Liabilities of the Federal Government. as amended by SFFAS No. 12, Recognifion of
Contingent Liabilities from Litigation. As of September 30, USCP has the following legal
contingencies as illustrated below:

2022
Legal Contingencies Axcrued Liabilities Estimated Loss
Probable 0 $0
Reasonably Possible 33275225
Total $0 §33.275,225

201

Legal Contingencies Accruoed Liabilities Estimated Loss
Probable 30 50
Reasonably Possibla ;i 11.715225
Total 0 $27.775,225

NOTE1l. IMPUTED FINANCING FROM COSTS ABSORBED BY OTHERS

The USCP occupies space within various buildings and on the grounds of the Capitol Hill
campus that is leased or owned by the Architect of the Capital (AOC). including the Fairchild
Building. The USCP is not required to reimburse AOC for the costs they incur to provide
such space.

Additionally. the USCP calculates the value of estimated future employee benefits to be paid
by OPM and also recognizes payments made by the Office of Congressional Workplace
Paghts (OCWR) and the Treasury Judgment Fund for legal case claims settled against USCP.
In accordance with SFFAS No. 4. Managerial Cost Accounting Standards and Concepis.
USCP recognizes the following identified costs paid om its behalf by other agencies as
expenses to USCP as of September 30:

Imputed Cost Ageacy 2012 021

USC? Occupied Buildings and Grounds Archirect of the Capitol $21.716.053 $19.086.662
FLETC . Department of Homaland Secunty 8.704.757 3,758.143
Funare Banafits Payments Officz of Persomnel Managamen: 11417400 10.180.612
OCWR Serled Legal Claims Office of Congressional Workplace Rights 0 234774
Tadgment Fund U S Deparmwat of the Treasucy 60.000 118375

RV R ERIE] S13187,560

4
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NOTE 1. NET ADJUSTMENTS TO UNOBLIGATED BALANCE, BROUGHT
FORWARD, OCTOBER 1

The USCP has prior period recovenies. including adjustments to unpaid orders and refunds of
paid orders (both delivered and undelivered). The USCP has recorded the following amounts
m net adjustments to unobhigated balance, brought forward, October 1, as of September 30:

2022 2021
Unoblizated Balance, Brought Forward $119.380.245 $42.737.268
Net Admsmnents 2543367 4996116
Unoblizated Balance From Prior Year Budzet Awhority, Kat SIS0 S47,73338

NOTE13. UNDELIVERED ORDERS

Undelivered orders represent appropnations obligated for goods or services ordered but not
yet received  These include unpaid and advanced amounts recorded m the fiscal period just
ended, upward adjustments of unpaid and prepaid undelivered orders originally recorded in a
prior fiscal year. and recovenes resulting from downward adjustments of undelivered orders
onginally recorded in a prior fiscal year. The USCP has identified the following amount of
budgetary resources obligated for undelivered orders as of September 30:

1022 221
Federal $0264.572 $2.308304
Non Federsl 87576134 52.133.083
Total Undelivered Orders 396,840,706 $54,731 387

NOTE 4. INCIDENTAL CUSTODIAL ACTIVITY

The USCP Board is responsible for administering and managing receipts and disbursements
for the USCP Memorial Fund established under Public Law 105-223. as amended by Public
Law 115-45. These activities are incidental to the primary mission of the USCP. A summary
of the custodial activities as of September 30 is provided below:

012 02
USCP Memorial Fund (Treasury Symbel 02X5083):
Begmning Balance 5393 485 $661,421
Donatiens Collacted and Depostted oo the U5, Freasury 401,520 132,074
Disbursements to Recipients (23,113) (400.000)
Ending Balance 3771911 393,455
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NOTE 15, RECONCILIATION OF NET COST TO NET OUTLAYS

The reconciliation of net outlays, presented on a budgetary basis, and the net cost. presented
on an accrual basis, provides an explanation of the relationship between budgetary and
financial accounting information. The reconciliation serves not only to identify costs paid for
in the past and those that will be paid in the future, but also to assure integrity between
budgetary and financial accounting. The analysis below illustrates this reconciliation by
listing the key differences between net cost and net outlays. The section entitled Component\-
of Net Operating Cost Not Part of the Net Outlays reflects the allocation of assets to expenses
over more than one reporting period and the temporary timing differences between outlays
and receipts and operating expenses and revenue during the penod. The section entitled
Components of Net Outlays Not Part of Net Cost reflects amounts provided in the current
reporting period that fimd costs incurred in prior years and amounts incurred for goods or
services that have been capitalized on the Balance Sheet. Net Cost of Operations and Net
Outlays are also reported on the Statement of Net Cost and the Statement of Budgetary
Resources. respectively.

16
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RECONCILIATION OF NET COST TO NET OUTLAY'S
As of September 30, 2022

Inirspovernmental With the Public Totst 2022
Net Operadng Cozt (SNC) $19.258,152 $580,953,431 630,817,233
Components of Net Operacing Cozt Not Part of the Net
Oudsy:
Property, Plazt, and = quip Dapraci (12.082.449) (12.082,445)
Droparty, Plaat, and Eguipmsent Disposal & Eevaluanca (13471 (154,710
Increase/(Decrease) in Assetn:
Aocounts Recaivable (T1L351) 15.686 (695,365
Accrued Capemal Assetz - 217,155 217155
Other Aztats 1547 15747
(@ncreaze)Decrease in Lisbdlitiez Not Affecting Net Outlays:
Accounts Pavable and Lishiliny from Advances (196.395) {9.130,459) (5.326,597)
Salans: and Booofis: (7.517.064) 14198204 6.281,140
Other Lisbides - 1,464,058 1 464,068
Other Financing Sourees
Impused Costs (41808219 (41,208,219
Totsl Comp of Net Operaring Coxt Not Part of tee
Net QOmlayz (50.717,485) (5.472.547) (56,159,997
Compunents of the Net Outlays That Are Not Part of Net
Operating Cost
Acquuinon of Capatal Assets p 3.400.459 3.409.488
Total Compenent: of the Net Outlays That Are Not Partaf
Net Operadag Cost 3.409.459 3,409,489
Net Oudsys (3858.733) §578,895,463 $574,036,730

Relared Amouniz ou the Starement of Budgetary Bewarce:
Ouday:, Net (SBR)

17
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Notes to the Financial Statements
For the Fiscal Years Ended September 30, 2022 and 2021

RECONCILIATION OF NET COST TO NET OUTLAYS
As of September 30, 2021

Intvsgovernmental With the Public Total 2021
Net Operating Cozt (SNC) $49.971,745 $532,237,396 $582,209,341
Components &f N et Operating Cast Mot Part of the Net
Croilayz
Property, Plant, and Equipment Depreciation (12.238.341) {12,238.341)
Proparty, Plant, and Equpmant Disposal & Revaluatica {218,832) {218,332
Increasei{Decrease) in Azzets:
Accounts Bacsivabie 773073 ‘ 82 773,857
Accruod Capital Assets - (269,019 (269,019
Othar Asens (9.036) (2.038)
(Increase) Decreaze in Liabilities Not Affectine Net Outlay::
Acceunts Payabls asd Liability £om Advances [460,330) (1285.431) (1,745,521)
Salaries 10d Basfits 43,793 {18,241 684 {18.187,821)
Cthar Lisbikttes = 1.329.545 1329545
Otler Fimanctagr Sources
Imputed Coins {44.257.566) (+4.287.366)
Total Comp of ¥ee Dperatfng Cost Mot Part of the
Net Outlayz (43,939,764) (30,943,040) (74,382,504)
Components of the Net Oudar: That Are Kot Part of Nes
Operating Cast i
Acmuisition of Capinal Aswn 1,209,580 1,309,980
Total Compenents of sl Net Ondays That Are Not Pant
of Net Operating Cest 1,209.9%0 209,980
Net Ontlays $6,031,981 $502.504,536 §508.536,517
Relsted Amounts on the Statement of Badgetary Rewources
Outdlay:, Net (SBR) $508,336,517
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USCP MANAGEMENT DISCUSSION AND ANALYSIS

THE UNITED STATES CAPITOL POLICE MISSION, VISION, AND VALUES

The United States Capitol Police (USCP) was established by Congress in 1828 with the
sole mission of protecting the U.S. Capitol Building. This area of responsibility has
grown to include protecting Members of Congress, staff, visitors, and the entire
Capitol Complex, which includes the U.S. House of Representatives and U.5. Senate
Office Buildings, the Capitol Visitor Center, the U.5. Botanic Garden, the Library of
Congress, the Capitol Power Plant, and various other support facilities. The USCP is
led by the Chief of Police with oversight by the Capitol Police Board, comprised of the
House and Senate Sergeants at Arms and the Architect of the Capitol, as well as
Congressional oversight from appropriation and authorization committees in baoth the
U.S. House of Representatives and the U.5. Senate.

Mission

To protect the Congress—its Members, employees, visitors, and facilities—so it can
fulfill its constitutional and legislative responsibilities in a safe, secure, and open
environment.

Vision

To be nationally recognized as a results-oriented law enforcement agency that
demonstrates the highest standards for professionalism, security, safety, and
management.

Values

USCP employees are committed to providing quality services to the community we
serve. We believe that each one of us contributes to the difference between a
good and an excellent organization.

Qur organizational values are as follows:

Professionalism describes the way USCP employees conduct themselves, As a
prominent presence within the Legislative Branch, USCP employees always
demonstrate actions that are unflinching, sincere, courteous, and principled.
Both civilian and sworn employees perform the vital duties of their roles in
ways that reflect well on the reputation of the Department and its
stakeholders. -

Pride describes the feeling that every employ=e has for the service they give,
the weight of the mission, and the community they serve. This is demonstrated
in respect for the institutions of the USCP and the legislative process, as well
as the way in which employees conduct themselves and present themselves as
employees of the USCP.

#
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USCP MANAGEMENT DISCUSSION AND ANALYSIS

Effectiveness describes every employee’s commitment to performing to the
highest standards possible, utilizing the best approaches. This is demonstrated
by each employee’s commitment to achieving the highest personal standards,
as well as contributing to the success of the Department. This is accomptlished
through a commitment to self-evaluation, continuous improvement, and an
approach among leadership, supervisors, and colleagues to constructively
motivate, coach, and support each other to be the best that we can be.

HOW WE ARE ORGANIZED

The USCP aligns its management functions into operations and administrative
structures. The operations structure carries out the law enforcement/security
activities of the Department, and the administrative structure provides business
processes and administrative support to the Department.

The Chief of Police is assisted in the management of the Department by the Assistant
Chief of Police for Protective and Intelligence Operations, the Assistant Chief of
Police for Uniformed Operations, and the Chief Administrative Officer. The USCP is
organized into Bureaus and Offices that report to their respective Executive Team
member.

The Assistant Chiefs of Police provide operational support to the Department and
are responsible for managing the Department's Command and Coordination,
Uniformed, Operational, Protective, and Security Services Bureaus; and developing
and implementing operational response plans and strategies.

The Chief Administrative Officer is responsible for the development, delivery and

oversight of the budget, financial management, information technology, human
resources, assets, and policy in support of the Department’s mission.

Page 4 0of 15
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USCP MANAGEMENT DISCUSSION AND ANALYSIS

HOW THE USCP WORKS TO ACHIEVE ITS STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS

The USCP has a critical mission to ensure that the l{ation’s legislative and democratic
process of government is conducted without disruption. That mission is achieved
through a variety of operational activities, supporting administrative processes, and
the work and dedication of over 2,300 employees. The USCP Department Strategic
Plan and associated Human Capital Strategic Plan serve as a roadmap for the
Department’s continuous transformation, which, in combination with the response to
the events of January 6, 2021, have shifted the Department’s focus toward planning
and protection.

In fiscal year (FY) 2022, the Department invested in technology, equipment, and
training to enhance intelligence gathering and dissemination to better position the -
Department to identify threats to the Capitol Complex and Members of Congress at
the earliest point in the threat process, and the furthest possible point away from the
intended target. In FY 2022, employees, congressional staff, and visitors continued to
transition back to our nation's capital as the impacts of the COVID-19 pandemic have
lessened. As a result, there was a notable increase in the number of persons screen
at Capitol Hill buildings, increasing from approximately 2.7M in FY 2021 to a little
over 14M for FY 2022. With this increase in activity, Member protection and public
safety continued to be a top priority. As such, we dedicated resources to conduct
more assessments, increasing the number of assessments for major Congressional
events, demonstrations, and marches by over 200 from the previous year. In addition,
the USCP worked to improve partnerships with local, state, and government law
enforcement agencies and increased Dignitary Protection activities to support Member
protection outside of the Capitol Complex.

To ensure that we are prepared to respond to future challenges, the Department
increased its workforce by recruiting and hiring 265 sworn and 56 civilian personnel,
Additionally, we continued to invest in training for the Department, conducting 19
mandatory training courses during FY 2022. Furthermore, the Department enhanced
its policies and procedures, publishing 8 new and 53 revised Directives and Standard
Operating Procedures combined during FY 2022,

The USCP employs its annual Force Development (FD) Business Process to focus the
planning, programing, and budget functions of the USCP on accomplishing the existing
mission with a view to the future. The FD Business Process provides a transparent
decision-making process that is results-driven and based on meeting operational
needs. Through this process, the USCP sets timetables and accountability standards
for planning resource requirements and engages in high-level managerial
communication with an integrated peer team approach to support and evaluate
program goals and viability.

As we transition into FY 2023, the USCP will continue to make progress toward
accomplishing the goals and objectives of the Department’s Strategic Plan. The
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Department will continue to strengthen performance management by increasing
program accountability through established processes that help program managers set
performance targets, monitor, and track progress, and address gaps to achieve
desired outcomes, This work will include developing comprehensive approaches to:

1. Invest in our workforce;

2. Optimize our operational capacity, resiliency, and readiness to meet dynamic
mission requirements;

3. Enhance information gathering, analysis, utilization, and dissemination: and

4. Uphold Department-wide accountability.

USCP Planning Concept

Serving the Members of Congress, staff, and the public means that we must excel at
our operational work and effectively manage resources to fully support the mission.
The USCP’s Concept of Operations defines the specific categories of activity under
which the USCP will achieve its mission. The categories are broad-based and remain
relatively unchanged in future years. The Department uses these categories as a
means for determining whether potential programs and activities are consistent with
the USCP mission, The categories and their purposes are described below:

Assess the Threat

Provide a comprehensive internal assessment capability to identify and validate
threats to Members of Congress; the legislative process: and the buildings, staff,
and visitors that make up the Capitol community.

Prevent

Prevent criminal or terrorist activity from disrupting the lé-gislative process and
normal business operations.

Respond

Respond promptly with the appropriate resources to threats, disruptions, or other
unlawful activities in order to quickly and safely return Congress to normal
operations.

Support the Mission
Improve the efficiency and effectiveness of internal business processes and

procedures in support of delivering mission requirements at the highest passible
level.
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PERFORMANCE HIGHLIGHTS

The USCP continues to track the measures found in the following pages. As the
Department builds upon progress in improving our programs and developing new
strategic priorities, some measures may be removed, and new ones developed.

FY 2022 results indicate that the USCP continues to provide core services that support
our primary objective to protect and secure the Congress so it can fulfill its
constitutional responsibilities in a safe and open environment. The following tables
provide performance results for FY 2022.
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Performance information

Table 1: Assess the Threat — Mission Category Performance

Department Strategi Plan

ASSESS THE THREAT

strategic Objectives

{D5P) Goal

GOAL 3 — ENHANCE
INFORMATION GATHERING,
ANALYSIS, UTILIZATION,
AND DISSEMINATION

3.1 Evaluate USCP
capabilites and maximize
the use of information
gathering across the
Department.

1.2 Establizh processes and
implement a Department-
wide framework for
converting information and
data into actionable
communications for the
workforce.

3.3 Optimize and leverage
the use of technology to

enhance data analysiz and
information dissemination.

3.4 Expand and foster
effective working
relationships with federal,
state, and local law
enforcement partners.

Conducted 1,068 assessments for major
Congressional events, demonstrations,
and marches

Published 213 daily Intelligence
FPublications

Sent 3,175 Joint Emergency Ma:s
Hotification System (JEMIS) Me:szage: to
the Congressicnal community

Prepared notification: for 18 POTUS
visits

Prepared notification: for 63 VPOTUS
visits

Prepared notifications for 166 Heads of
State visits

Prepared 2,113 notifications for
VIP/Uignitary visits

Establizhed 2 regional field offices
{Tampa, Florida and 5an Francisco,
California)

Complated 4 Assessment and
Autharization and Authority to Operate
(ATO) Actions

Iszued 39 news releaces
Held 2 mews conferences

Pasts to social media include:
» 287 Twitter {75,300 followers)
¢ 147 Instagram (1,426 followers)
¢« 210 Facebook (5,284 followers)
2 10 YouTube videos (470 subscribers)
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Table 2: Prevent — Mission Category Performance

PREVENT

Strategic Objectives

GOAL 2 — OPTIMIZE
THE USCP*S
OPERATIONAL
CAPACITY, RESILIENCY,
AND READINESS TO
MEET DYNAMIC MISSION
REQUIREMENTS

2.1 Continuously assess
and adapt operational
capabilities to maximize
mizsion readiness.

2.2 Enhance protective
services capabilities and
communications for
Members and the
Congressional community,

2.3 Strengthen emergency
readiness and the ability
to continue operations
during potential crisis
situations.

2.4 Invest in programs
targeted to enhance
employee resiliency,
health, and
professionalism.

2.5 identify industry-
leading equipment and
systems reguirements and
seek appropriate
resources to enhance
miszion success while
protecting and securing
Department assets.

Screened 14,182 976 persons at Capitol Hill
building entrances and interior check points

Scresned 234,634 person: at the Capitol
Vigitor Center

Screened 25,251 delivery vehicles off-site
Received 63,407 calls for service
Initiated 194 Incident Action Plans (IAPs)
Initiated 201 After Action Reviews (AARs)
Processed 1,093 arrests

Coordinated 708 special events

Completed [lMember Residential Security
Surveys

Completed[lillsistrict/ state office Security
Surveys

Eomple'ted-l'echniul Countermeasures
Inspections

Completed JEecurity Surveys and
Vulnerability Assessments

Conducted 1,902 Containment and
Emergency Response Team (CERT)-related
responses

Conducted 22,638 hazardous material
inspections of delivery vehicles

Conducted 190,820 K-9 sweep:
Conducted 14,360 bomb sweeps
Prowvided emotional intelligence/critical
thinking training to 250 recruit officers
Issued 1,523 items of information
technology-related equipment

L e e
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GOAL 4 — UPHOLD
DEPARTMENT-WIDE
ACCOUNTABILITY

Maintainad 92.90% special operation: fleet
readiness

Table 3: Respond — Mission Category Performance

Mamntained 99.92% Windows server uptime
Mamntained 95.80% primary fleet readiness

Maintained 88.87% motorcycle fleet
readiness

Maintained 97.04% equipment fleet readine::

RESPOND

Strategic Objectives

4.1 Opuimize the efficiency
of Department resource
deployment and utilization
{people and assets).

4.2 Enhance intemnal
controls, transparency, and
adherence to best
practices to support
efficient use of
Department fiscal
resources.

4.3 Modernize Department
policiez, business
processe:, and data
utilization.

Iszued 1,782,709 uniforms and police-related
equipment

Completad 625 fit test for new rezpirators
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Table 4: Support — Mission Category Performance

SUPPORT THE MISSION

GOAL 1 — INVEST IN THE
USCP WORKFORCE

Strategic Objectives

1.1 Deliver valuable human
capital management
services aligned with the
USCP's mission and strategic
goals.

1.2 Cuttivate a diverze,
inclusive culture of
transparency, collaboration,
and equity that leverages
employees’ unigue talents,
skills, and perspectives.

1.3 Recruit and retain the
workforce needed to meet
the USCP's mission now and
into the future.

1.4 Train and develop sworn
and civilian personnel to
ensure a ready, able, and
professional USCP
workforce.

1.5 Enhance performance
management practices o
support and sustain a high-
performing USCP workforce.

Page 120f 15

Hired 265 sworn personnel
Hired 56 civilian employees

USCP personnel completed 5
courses of mandatory
Department-wide online training,
with an average of 1,908 )
individual: trained per course

USCP sworn personnel completed
2 courses of mandatory
Departmeant-wide online training,
with an average of 1,667
individuals trained per course

USCP sworn and civilian
personnel completed 4 courses
of specialty mandatory training,
with an average of 1,780
Individuals trained per course

USCP supervizors completaed 1
course of mandatory online
training for supervizor:, with 333
individuals trained

.
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ANALYSIS OF FINANCIAL STATEMENTS

The following information provides highlights of the Department’s financial position
and results of operations in FY 2022. The complete set of financial statements!,
related notes, and the opinion of the Department’s auditors are attached to this
document.

Assets: The Department’s Consolidated Balance Sheet as of September 30, 2022,
shows $309M in total assets, an increase of S9M (3 percent) over the previous
year’s total assets of S300M. Increases in appropriations in FY 2022, offset by
decreases in net General Property Plant and Equipment are the primary reason for
the net increase.

Liabilities: Total Department liabilities were $141M as of September 30, 2022, an
increase of S2M {1 percent) above the previous year’s total liabilities of S139M.
Increases in other liabilities, offset by decreases in accrued payroll benefits, are
the primary reason for the net increase.

Net Position: The Department’s total net position as of September 30, 2022, was
$168M, an increase of S7M over the previous year's net position of $161M. This
change is primarily related to increases in liabilities and assets.

Budgetary Resources: The Department’s FY 2022 Combined Statement of
Budgetary Resources shows 5753M in total budgetary resources, an increase of
S78M (11 percent) over the previous year's total budgetary resources of
5675M, which is primarily attributed unobligated balances carried forward.

Net Qutlays: The Department’s FY 2022 Combined Statement of Budgetary
Resources shows 5578M in net outlays, an increase of $69M (14 percent) over the
previous year's total net outlays of S509M, which is attributed to the
aforementioned increase in appropriations.

Net Cost of Operations: The Consolidated Statement of llet Cost presents the
Department’s gross and net cost by mission category. The net cost of the
Department’s operations totaled S631M for the year ended September 30, 2022, an
increase of S49M (B percent) over the previous year's net cost of operations of
$582M. The increase is primarily due to increased expenses for retention
allowances and salaries and benefits expenses.

The USCP budget consists of annual appropriations that fund the salaries and benefits
for our staff; general expenses such as motor vehicles, communications, and other
equipment; security equipment; uniforms; weapons; supplies; materials; training;
medical services; forensic services; professional services; the Employee Assistance

! These financial statemant: were prepared from the acopunting records of the Department in
accordance with the accounting principles generally accepted in the United States of America,
prescribed by the Federal Accounting Standard: Advisory Board (FASAB).

L A==
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Program; the Employee Recognition Program; postage; communication services;
travel; and relocation of instructor and liaison personnel for the Federal Law
Enforcement Training Center. Our annual approph‘ation for FY 2022 was S603M,
including 5469M for salaries and 5134M for general expenses.

In FY 2022, our total assets were S309M, consisting mostly of Fund Balance with the
U.S. Treasury, followed by property, plant, and equipment. Total liabilities of $141M
were comprised primarily of actuarial FECA (workers® compensation), accounts

payable, accrued employees’ salaries and benefits, and annual and compensatory
leave,

The net cost of operating the USCP during FY 2022 and FY 2021 was approximately
5631M and 5582M, respectively. We report net cost of operations according to cur
four mission categories, consistent with our Strategic Plan. Table 5 shows how our FY
2022 and FY 2021 costs break down by each mission category. Figure 1 provides llet

cost of operations by Mission Category without granular details (page 15).

Table 5: USCP’s Financial Highlights: Resource Information (in millions)

FY 2022 FY 2021 % Change

Total Assets 309 300 3%
Total Liabilities 141 139 1%
Appropriations

Salares 469 424 1%

General Expenses 134 88 52%
Total Annual Appropriations 603 512 18%
Multi-Year Appropriations )

Salaries - a8 -

General Expenses - 31 -

Mutual Aid Reimbursement - 35 -
Total Multi-Year Appropriations - 104 -
No-Year Appropriations

General Expenses - B -
Total No-Year - 6
Total Budgetary Resources 753 675 11%
Total Outlays 578 509 14%
Net Cost of Operations
Misgon Category 1: Assess the Threat 113 104 9%
Mission Category 2: Prevent 127 112 14%
Mission Category 3: Respond 147 143 3%
Mission Category 4: Support the Mission 244 224 9%
Total Net Cost of Operations 631 582 8%
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*Now: Munbars = chart noay comtain rounding

Figure 1: Chart - Net Cost of Operations by USCP Mission Category
Net Cost of Operations
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LIMITATIONS OF THE FINANCIAL STATEMENTS

The Department’s financial statements are the culmination of a systematic accounting
process. The statements have been prepared to report the financial position and
results of operations of the USCP, pursuant to the hierarchy of accounting principles
and standards set forth in footnote 1 to the financial statements. While these
statements have been prepared from the books and records of the Department, they
are in addition to the financial reports used to monitor and control budgetary
resources that are prepared from the same books and records. The Department’s
transactions are executed in accordance with laws governing the use of budget
authority and other laws and regulations that could have a direct and material effect
on the financial statements, and any other laws and regulations identified in audit
guidance.

The statements should be read with the understanding that as an agency of a
sovereign entity, the United States Government, we cannot liquidate our liabilities
(i.e., pay our bills) without legislation that provides resources to do so. Although
future appropriations to fund these liabilities are likely and anticipated, they are not
certain.
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CONTACTING THE OFFICE OF INSPECTOR GENERAL

Success of the OIG mission to prevent fraud, waste, abuse, or mismanagement depends on

the cooperation of employees and the public. There are several ways to report questionable
activity.

Call us at 202-593-3868 or toll-free at 866-906-2446. A confidential or anonymous message
can be left 24 hours a day/7 days a week.

Toll-Free
1-866-906-2446

e me—— ——er—— - — e e - — e e

Write us:

United States Capitol Police

Atin: Office of Inspector General
499 South Capitol St. SW, Suite 345
Washington, DC 20003

Or visit us:
499 South Capitol Street, SW, Suite 345
Washington, DC 20003

" You can also contact us by email at: OIG@USCP.GOV

When making a report, convey as much information as possible such as:
Who? What? Where? When? Why? Complaints may be made anonymously or you may
request confidentiality.

— ——m

Additional Information and Copies:
To obtain additional copies of this report, call OIG at 202-593-4201.







