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Mesgage from the Inspector General

During an unprecedented time with the outbreak of the coronavirus disease (COVID-19) during
2020 and into 2021, the restrictions imposed resulting from that pandemic, our Fiscal Year (FY)
2021 Annual Plan was greatly affected. Inaddition, on January 13, 2021, OIG notified the
Department, Board and Committees because of the events surrounding the January 6, 2021,
takeover of the U.S. Capitol, OIG was suspending all current and future projects, to include those
in the Annual Performance Plan FY 2021, In place of our planned work, OIG set out to conduct a
series of Flash Reports focusing on the failures that occurred on January 6, 2021, Results from
our work have already produced 7 Reports and 103 Recommendations for improving the
operations of the Department. Hence, | am pleased to present the United States Capitol Police
(USCP or the Department) Office of Inspector General (OIG) Annual Performance Plan for Fiscal
Year (FY) 2022, This document describes how OIG will achieve its mission of promoting
economy, efficiency, effectiveness, and integrity while monitoring Department operations and
programs. [n setting goals and objectives for FY 2022, OIG aligned this Annual Performance Plan
with both the OfG Strategic Plan for FY 2021-2025 and the USCP Strategic Plan jor FY 2021-
2025. This performance plan reflects the work OIG believes is a priority as well as necessary for
providing effective oversight of USCP programs and activities. To ensure that we direct our
resources to areas of highest risk and vulnerability, adjustments to the plan may be necessary
throughout the year.

As the Quality Standards for Federal Qffices of Inspector General and our protocols require, OIG
surveyed stakeholders in assessing the nature, scope, and inherent risks of Department programs
and operations. That assessment formed the basis for establishing our strategic and annual
performance plans, including objectives, and the scope of work that OIG will accomplish during
FY 2022. We developed and published this annual plan based on OIG’s continuing commitment
to our strategic goals:

o Strengthening USCP’s ability to implement security protocols and measures {o respond
promptly and to safely return Congress to normal operations

e Reducing program vulnerabilities and strengthening program integrity and stewardship
over its resources

¢ Supporting USCP in implementing management improvement initiatives

» Striving for a highly qualified and diverse workforce with the tools and training necessary
to continuously enhance OIG’s ability to fulfill its mission and communicate its
accomplishments

Based on OIG's continuing commitment to strategic goals—adapted to respond to key
developments and carry out new and ongoing responsibilities—we present this Annual
Performance Plan for FY 2022, We look forward to working productively with Congress, the
USCP Board, and the Department to promote accountability, integrity, and effective delivery of
USCP operations and programs.

fﬂﬁ.l—ﬁ & T

Michael A. Bolton
Inspector General
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introduction

The United States Capitol Police (USCP) Office of Inspector General (OIG) Strategic Plan for
FY 2021-2025 sets forth our mission, vision, and goals for 5 years. OIG plans to provide positive
return on U.S. taxpayer investments by asking the following critical questions of work we plan to
undertake: Are we addressing the most important matters? Are we adding value, achieving

positive change, or sipgnificant results? And, are we making USCP programs and operations more
efficient and effective?

OIG presents in this annual performance plan projects it intends to undertake duning FY 2022 in
support of our current strategic plan.

Resources and Organization

OIG assessed projects proposed for this annual plan in terms of the availability of the required
resources Lo accomplish this work. As shown in the chart below, OIG plans to allocate
organizational resources during FY 2022 to the following USCP strategic goals.

I'Y 2022 Office of Inspector General
Resource Alignment to USCP Strategic Goals
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FY 2022 Performance

Plan

Planned priority work that supports the strategic performance goals and management challenges
for FY 2022 follows. We include expected benefits or results as well as the origin of the project,
including carryover work from previous years.

! USCP Strategic | Management | Expected Benefits or
. Project Title Performance Goal | Challenge Results Origin
i Audit of FY 2021 Financial Uphold Department- | Financial improved Financial Mandate
| Statements wide accountability ' Manogement Performance Carryover
| Management Letter Related to | Uphold Department- Financial | Improved Financial Mandaie
| the Audit of FY 2021 wide nccountsbility Manayemeni | Performance Carryover
Financial Statements i
| Review of Training Services Invest in the USCF Security Improved Security and Congressional
! Bureau worklorce Operational Performance | Interest
i Enhance information Security Improved Security and Congressional
[ gathering, analysis, { Operational Performance | Imerast
| utilizalion, and i
| dissemination _
E " Uphold Deparimeni- | Security improved Oversight
; wide Accountability Administralion and
Operations
— Optimize the USCP's | Varous Improved Security and | Congressional
! operational capacity Challenges Operational I cclormance | Interest
Review of USCP Enhance information Security Improved Security and Board Requast
Communications gathering, analysis, Operational Performance
DispatchiCall Takers uiilization, and ;
dissemination
ﬁmuscrs Security improved Securityand | Congressional
: operational capacity Operational Performance | Inlerest
T | O-umize the USCP's | Security | Tmproved Sccurityand | Board Request
; operational capacity Operational Performance [
| Audit of Overtime Usage Uphold Department- Security Improved Operational Congressiomal |
Post-January 6, 2021 wide accoumability Performance Interest
| |
Review of Wellness Program | Invest in the USCP ! Varigus Improved Security and | Congressional
workforce Challenges Operational Performance | Inlcrest
Review of Career Progression, | Invest in the USCP Various Improved Security and | Board Request
Rotational Policies workforce Challenges Operatiopal Performance
{ Audit of FY 2022 Financial Uphold Department- Financial Improved Financial handate
| Statemenls wide ac coundability Management Performance
| Managemen Letter Related to | Uphold Depariment | Financial Improved Financial Mandate
| FY 2022 Financial Statements | wide accountability | Management Performance
i & ™
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Management

contraciors, and others to aler!
them to fraudulent schemes

and practices.

USCP Strategic Expected Beneflts or
|- Performance Goal | Challenge Resalts Origin
Enhance infermation Security Improved Security and Discretionary
gathering, analysis, | Operational Perfonnance
wlilization, and
disseminalion
Audit Pecr Review - WA WA Improved CIGIE Audit
International Trade Administration and Peer Review
Commission. Operations
Optimize the USCP's Securily Improved Dizcretionary
operational capacity Administration and
Operations
Review of Recruiting Invest in the USCP Various improved Board Request
Mechanisms Re-employed warkforce Challenges Administration and
Annuitant Propram Operations
Hotline—receive, review, snd | Uphold Departmeni- Various Detect and Deter Froud, | G Act
investigaie complainis wide Accountability Challenges Waoste, Mismanagement | Continuous
Fraud Awareness/Integrity Uphald Department- Financial Minimize Froud, Waste, | 1G Act
Training. OIG training for wide Accountability Manngement ¢ Mismanag ement Comtiouous
Depaniment employees and Human Capital | Through Training

Seurce: OG generated.

*Prmects are subject to change Based vn available reseurces as well as emerging privgtics and neals,
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uscp Stralegic Goals and ﬂhjtctiws-_

Invest in the
USCP workforce.

| ﬂmﬁ;m:' | Uphold Department-wide
utilization, and dissemination. serpanistaity

Seurce USCP Stmicpic Plan for FY 2021-2125

001G Strategic Goals and Objectives

Goal I: Sccurity

Strengthen USCP’s ability to implement security protocols and
measures to respond promptly and with the right resources to
threats, disruptions, or other unlawful activities and to quickly
and safely return Congress to normal operations.

Goal 2: Stewardship Over Resources

Increase the efficiency and effectiveness with which USCP
manages intemal business processes in support of mission
responsibilities and exercises stewardship over its resources.
Goal 3: Management Improvement Initiatives
Support USCP in implementing its management improvement initiatives.
Goal 4: Qualified Diverse Waorkforce

Strive for a highly qualified, diverse workforce with the tools and training necessary to
continuously enhance O1G's ability to fulfill its mission and communicate its accomplishments.

FY 2022 Anmual Performance Plun OIG-2022.0%, Movember 2021
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Inspector General Chain of Command

I Capitol Police Board I

I Inspector General I I Chief of Police I

OIG Organization Chart

I

The IG has oversight of the USCP Office of Professional Responsibility (OPR),' which has two
supervisors, six investigators, and one administrative staff member. Our mission and staffing is

! Section 1909(A), title 2, United States Code [2 USC 1909 (A)) Authonty.
The Inspector General may receive and investigate complamis or information from an employee or member of the
Capitol Police conceming the possible existence of an acuvily constituting a vielation of law, rules, or regulaticns,
of mismanogement, gross waste of funds, abuse of autherity, or a substantial and specific danger 1o the public health
and safety, including complaints or nformation the investtgation of which 15 under the jurisdiction of the Internal
Affnirs Division of the Capitol Police as of August 2, 2005.

FY 2022 Annual Poolrmmones Plan ONG-2022402, Movermiber 2021



such that OlG personnel must be multifaceted in auditing and investigations as well as
management. Thus, OIG has emphasized its hiring strategy on staff trained in those disciplines
and stressing expertise within security, intelligence, and law enforcement organizations. Position
descriptions include audit and investigation as well as management responsibilities.

e. Transfer of functions,

(1) Transfer- To the extent that any office or entity in the Capitol Police prior 1o the appointment of the first
Inspector General under this seclion carried out any of the duties and responsibilities assigned o the Inspector
General under this section, the functions of such office or entity shall be transferred to the Office upon the
appoiniment of the first Inspector General under this section and (2} No reduction in pay or benefits. The transfer of
the functions of an office or entity 1o the Office under paragraph (1) may not result in a reduction in the pay or
benefits of any employee of the office or entity, except lo the extent required under subsection (d)(2){A) of this
seclion.



Areas of Responsibility

Audits

 Audits is committed to improving the management and conduct of programs and activities by
\providing its stakeholders with timely, balanced, and credible independent evaluations and
financial audits that identify systemic problems and recommend constructive solutions, as well
as report best practices.

Audits examines the economy and efficiency of USCP programs and operations, including
program results, compliance with applicable laws and regulations, and fair presentation of
financial reports. While certified public accountants conduct some audit work under contract to
OIG, we oversee the quality of work done by those auditors. OIG also conducts in-house audits in
accordance with Government Auditing Standards published by the U.S. Government
Accountability Office.

Investigations

Investigations is commirted to addressing allegations in an independent, objective manner,

conducting criminal, civil, and administrative investigations of programs and operations,

encouraging professional development, and assisting the Department and agencies in
reventing, as well as detecting fraud.

Investigations uses specific law enforcement authorities, tools, and techniques to conduct
investigations and prevent fraud, waste, and abuse in the programs and operations of USCP.
OIG intends investigative work to result in appropriate actions and resol ve allegations and to
prevent and deter future instances of illegal or fraudulent acts or misconduct. In addition,
Investigations conducts systematic and independent evaluations, inspections, and
investigations of operations. Investigations also maintains the OIG Hotline, which isa
confidential channel for complaints about violations of law or regulation, gross waste of funds,
abuse of authority, or mismanagement.

Administration

. Administration is committed to providing the infrastructure to ensure that OIG is able to
achieve its mission goals.

Administration ensures that the people, money, technology and equipment, and policies are in
place so that OIG can function efficiently and effectively. Responsibilities include asset
management, budget formulation and execution, human resources, cross-OIG workplace training,
information technology, and policy preparation for OlG. Administration also facilitates OIG’s
planning and reporting activities and prepares crosscutting documents on OIG accomplishments.

FY 2023 Annuol Performance Pian ' - 01G-2022.02, November 2021



FY 2021 Performance Summary and Resulfs

Qur Strategic Plan establishes a life-cycle approach to our outputs that tracks individual actions or
critical milestones for identifying the results of our work. OIG met or exceeded performance
targets for all five of the performance measures. OIG will keep the same measures in FY 2022 as
FY 2021. The following table illustrates our FY 2021 results in comparison to our performance
targets.

St mi wie Goal Performance Goals

n E«:urhy Strengthen USCP's sbility 1o impl ement security protocels and
measures 1o respond promptly and with the right resourees 10 threats,
disruptions, or other unlawful activities to quickly end safely return
Congress 1 normal openations.

{2) Stewardship Over Resourccs Increse the efficiency and efficliveness with which USCP manages
internal business processes in suppor of mission neponsshilities and
exercises stewardship over ils resources.

(3) Management Improvement [nitialives Suﬁpqn USCF in implementing its management improvement

(4) Qualificd Diverse Workforce Strive for o highly gualified, diverse workforce with the teols wnd
training necessary to continuously enhance OIG's ability to ful il i
mission and communicate its occomplishmenits.

FY 21 FY2l FY 22

Perfarmance Measures Target Actua) Taract
{1) Perceniage of OIG compleled jobs demonstrating a Enk
to critical, high-risk, or USCP's management challenges.

(OIG Goal 1 end 2)

(2} Percenlage of recommendations acccp!ed by B{s3 100% 00%
management. (O1G Goal [, 2, and 1)

(3) Percentage of projects initiated where ﬂIG presents the 80% 100%: DOt
findings and recommendations to tha within

established timefrarmes (for all work prajects 6 months
from the nmﬁmm memoendum to issunnce of the

final report). (OIG Goal 2 and 3)

-1} Percentape of projecis acmmplﬁhnd set in. our annual 90% 100%* 90%
plans, (OIG Goal 2and3)
(5) Percentage of professional staff posscssing degrees; - 50% 100%*= 100%

seeking relevant higher education; maintaining relevant,
professional cerifcation and education. (OIG Goal 4)

oume DD geeeriol
*Druring FY 2021, O8G Ead 1o suapemd ol currers and famee projects elading o oer Aomal 1Man FY 2000 &8 @ veseb of the evends of lameey &, 7021, Detin
accontance with sar Sistepic Goals those were met via the msull of our series of Flash Reporta, which resubed in 107 Recornmenclasd ons.

=241 D10 stadTmembers bold prafessional deprees and 50 perezni ol e st T possess sdvanced deprees or ceptifications such @ Certificd Publiz Accountan)
{CPAY, Conified Fraud Examiner fCFEL and Cenified Informatian Sysiem Audior (CISAL and Jusis Decior {30}, whish will 2aist in conducting more complex
projecls stach 28 Ghe sl fieaocial statements and ¢yberseeatily sudits. In sddtion, 50 porcent of ke inves tigaive £ulT are trisod In sudiy aod inveshigaions amd
X perceni of the wndit 30T also s trained in imeipsions,

P 202 drvmsal Pocformence Ploa I  OIG-2022-02, Novermber 2021



Conclusions

Throughout the FY 2022 performance year, periodic reporting will measure progress toward the
performance goals identified for work under this annual plan. OIG may make adjustments that

could reflect shifting priorities, increased or reduced resources, or other circumstances that may
arise,

OIG made every effort in developing this annual plan to ensure a realistic assessment of the
strateggic alignment and importance of planned work, anticipated outcomes, and resource

requirements. We believe the plan represents a balanced and achievable set of performance
objectives for FY 2022.

We will report on our results against this plan in our Semiannual Reports to Congress.

Related Materials and Information
O1G Straregie Plan for Fiscal Years 2021-2025 {October 2020)
USCP Stratesic Plan, FY 2021-2025 (November 2020)
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