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Abbreviations and Ac¢ronyms

Chief Administrative Officer CAO
Fiscal Year FY
Government Accountability Office GAO
Office of Background Investigations and Credentialing OBIC
Office of Human Resources OHR
Office of Inspector General OIG
Peace Officer Background Investigation Tracking System POBITS
Physical Readiness Test PRT
Police Officer Selection Test POST
Standard Operating Procedure SQP
United States Capitol Police USCP or the

Department
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RESULTS

Overall, USCP did not have up-to-date policies and procedures related to the recruiting of sworn
personnel. In addition, the Department did not have controls in place that could identify, collect,
process, and use qualitative information from preliminary steps of recruiting to the point of
approval for hire.

Outdated Policies and Procedures

USCP SOPs related to the recruiting of swotn personnel were notup to date. GAO Standards
for Internal Control in the Federal Government, dated September 2014, state, “Management
periodically reviews policies, procedures, and related control activitics for continued relevance
and effectiveness in achieving the entity’s objectives or addressing related risks.” USCP had not
updated SOP and S.OPE since2001. The Sworn Officer Recruiting Section
distributed both SOPs, and that office is no longer part of the USCP organizational structure.
Procedures in SOP included documentation maintenance of five forms.no longer in
use, and outdated practices such as keeiini pertinent information related to inactive files on

microfilm. Procedures in SOP- included outdated practices such as acknowledgment
of all applicants in writing within 15 working days of receipt, and making announcement of
recruiting activities by way of print media.

Additionally, during 2018, the Department created collateral recruiting officer positions and in
2019 selected personnel to fill those positions. The selected personnel received training in
February 2019, and have subsequently begun engaging in active recruiting efforts for the
Department. However, SOPs Hndﬁ do not address active recruiting efforts
or the role of a collateral recruiting officer.

In 2017, USCP drafted the SOP

to replace the outdated policies from 2001. The draft has been under review since
2017 and at the time of our review, the organizational structure has changed and the draft now
contains outdated references.

Conclusions

The Department had not updated its policies and procedures related to recruiting of sworn
personnel since 2001, Failure to keep policies and procedures up to date resulted in SOPs that
referred to obsolete offices, forms no longer in use, and outdated practices. Thus, OIG makes the
following recommendation.

Recommendation 1: We recommend the United States Capitol Police update their
policies and procedures concerning recruitment of police officers to reflect
prevailing processes from announcement of vacancy to approval for hire.
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Additionally, the policies and procedures should address active recruiting efforts
and the role of a collateral recruiting officer.

Lack of Internal Control to Track Applicants to Recruiting Source

USCP did not track potential applicants identified during recruiting job fairs and new hires back
to specific recruiting job fairs conducted during FY 2018. Recruiters did not collect specific
performance data that would measure the outcome of different types of recruiting efforts. GAQ
Standards for Internal Control in the Federal Government, dated September 2014, states that
management obtains relevant data from reliable internal and external sources in a timely manner
based on the identified information requirements, processes it into quality information that
supports the internal control system, and should internally communicate the necessary quality
information to achieve the entity”s objectives.

During FY 2018, USCP attended 42 career fairs and spent $256,239 on active recruiting efforts.
Management did not, however, have controls in place that could identify, collect, process, and
use qualitative information from preliminary steps of recruiting to the point of approval for hire.
Without qualitative data, USCP cannot determine if its active recruiting efforts yielded desired
results. Without collecting and reporting the names of interested candidates that the Department
met with during recruiting events, recruiters were unable to follow-up and/or potentially track
potential candidates through the assessment and hiring process.

Conclusions

The Department lacked an internal control to collect any performance data and track applicants
to their recruiting sources. Thus, OIG makes the following recommendation.

Recommendation 2: We recommend the United States Capitol Police implement a
process to obtain qualitative data, process the data into quality information for use
in developing effective recruiting strategies, and evaluate performance of specific
recruiting program activities.
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List of Recommendations

Recommendation 1: 'We recommend the United States Capitol Police update their
policies and procedures concerning recruitment of police officers to reflect
prevailing processes from announcement of vacancy to approval for hire.
Additionally, the policies and procedures should address active recruiting efforts
and the role of a collateral recruiting officer.

Recommendation 2: We recommend the United States Capitol Police implement a
process to obtain qualitative data, process the data into quality information for use
in developing effective recruiting strategies, and evaluate performance of specific
recruiting program activities.
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DEPARTMENT COMMENTS
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UNITED STATES CAPITOL PDLICE

CFFAE QUIBE SHIEF

July 29,2010

COr 190567

MEMORANDUM

TO: Michael A. Bolton
Inspector General

FROM: Steven A. Sund
Chief of Police

SUBJECT: TResponse to Office of Inspector General drali reporl Analysiy of the Unfied Staies
“apitol Police Recruiting Program {Report No., O1G-2019-05)

The purpose of this memorandum is W provide the United States Capitol Police résponse
to the recommendations coniained within the Ofice of Inspeetor General”s (OF(7) draft repon
Anaivsis of thie United States Capiiol Police Recruiting Program (Repon No. 01G-2019-09),

The Depariment generally aprees sl ali of the recommiendations and appraciates the
opportunity to work with the QiG 1o further improve upon the policies and procedures i place
for the Reeruiting Program. The Department wil! sssign Action Plans to appropriale personnc]
regarding each recommendation in effect in urder to pehieve long wrn resolution of these
maiiers.

Thank you for the opportunity © respond (o the O1Gs drafi report. Yeur continucd.
support of the women and men of the United States Capitol Police {s apprecinted.

Very respeetfully,

I
Steven A, Sund ™
Chief of Police

ec:  Chad B. Thomas, Acting Assisiant Chief of Palice
Richard L. Braddock, Chief Administrative Offcer

_: LISCP Audit Tinisan
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