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UNITED STATES INTERNATIONAL TRADE COMMISSION

OFFICE OF INSPECTOR GENERAL

WASHINGTON, DC 20436

September 2, 2015 IG-NN-025

Chairman Broadbent:

This memorandum transmits the Office of Inspector General’s final report, Audit of Directives
Management, OIG-AR-15-14.  This audit focused on whether the Commission management 
directives were current.  In finalizing the report, we analyzed management’s comments to our 
draft report and have included those comments in their entirety as Appendix A.

This audit identified four problem areas related to internal control weaknesses within the 
management of the Commission’s directives system.  This report contains 11 recommendations 
to address the problem areas.  In the next 30 days, please provide me with your management 
decisions describing the specific actions that you will take to implement each recommendation.

Thank you for the courtesies extended to my staff during this audit.

Philip M. Heneghan
Inspector General
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Results of Audit

The purpose of this audit was to answer the question:

Are the Commission’s policy directives current?

No.  The Commission’s policy directives were not current.

The Commission’s system of internal rules serves to communicate administrative policies, 
procedures, guidance, and other administrative material related to the activities of the agency.

The directives are the policies that define the Commission’s governance culture and play a key 
role in internal control activities.  Policies assign responsibility and accountability to meet the 
objectives of the Commission, set the tone for employee conduct and expected behavior, and set 
the direction for how the Commission complies with certain laws and regulations in its daily 
operations.  In order for policies to be effective they should be current, relevant, readily 
accessible, and easily understood.

The Commission’s directives management policy was not effective.  The definitions for each 
different type of internal rule were not clear, standards were not followed, the approval process 
did not catch unsuitable content under standard headings, and required periodic reviews were not 
conducted. 

Over 30% of the Commission’s directives referred to offices that no longer exist.  Other 
regularities we found included: authorities cited that no longer exist, procedures described that 
are no longer practiced, organizational changes not accurately reflected, and superseded 
delegations of authority with a status of “current.”

These outdated directives demonstrate weaknesses within all five components of internal control 
and create a risk to the efficiency and effectiveness of Commission operations.

Control Environment:  Outdated assignments of responsibility and delegations of 
authority.
Risk Assessment: Unresponsive to changes that impact policies and procedures. 
Control Activities:  Outdated policy, outdated procedures, and ineffective procedures.
Communication and Information: Inefficient access to relevant and reliable policy.
Monitoring: Periodic reviews of policies are not conducted.  

We identified four problem areas: (1) The directives policy was not effective; (2) The directives 
were out of date; (3) the directives were not presented in a consistent or standard format; (4) the 
directives were not easy to use.  Each of these problem areas are discussed in detail in this 
report.  
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Five directives on performance management that contained overlapping and inconsistent 
processes.
Two directives that contained different notification requirements for reporting breaches 
and a third breach policy issued as an administrative order. 
One directive stated “not available for viewing” and provided information on who to 
contact.
Superseded delegations of authority had a status of “current.”

The lack of organization in the Commission’s directive structure did not support efficient access 
to complete or current information; it was difficult and confusing for staff to determine which 
policy to follow, or identify which office was responsible for certain actions.  The cultural tone
of the Commission’s system of internal rules portrayed acceptance of disorganization, lack of 
quality, and reliance on word of mouth rather than written policy. 

Recommendation 10: Centralize delegations of authority and agency designations into a single 
document.

Recommendation 11: Archive internal rules that are out of date.

Management Comments and Our Analysis
On August 10, 2015, Chairman Meredith Broadbent provided management comments on the 
draft report.  She agreed with the findings and will institute management decisions that address 
the recommendations from the report.   

Objective, Scope, and Methodology

Objective:

Are the Commission’s policy directives current?

Scope:

This audit focused on policy directives, however, it was necessary to review other types of 
documents within the Commission’s system of internal rules to obtain and validate 
information. 

The Office of Inspector General directives and Commissioner’s Offices were excluded from 
this audit.
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The review of legal authorities cited was to determine if the citation still existed and was not 
reviewed for applicability.  

Methodology:

1. Understand directives management process; 
2. Ensure policy directives are in-line with current organizational structure; and
3. Review a non-statistical sample of references to determine if cited authorities are 

current; the sample is based on random units and results cannot be extrapolated to the 
entire population.

We conducted this performance audit in accordance with Generally Accepted Government 
Auditing Standards (GAGAS).  Those standards require that we plan and perform the audit to 
obtain sufficient, appropriate evidence to provide a reasonable basis for our findings and 
conclusions based on our audit objectives.  We believe that the evidence obtained provides a 
reasonable basis for our findings and conclusions based on our audit objectives.  
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APPENDIX A:  Management Comments on Draft Report

 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“Thacher’s Calculating Instrument” developed by Edwin Thacher in the late 1870s.  It is a cylindrical, rotating slide 
rule able to quickly perform complex mathematical calculations involving roots and powers quickly.  The instrument 
was used by architects, engineers, and actuaries as a measuring device.   
 
 

 

 




