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Office of Audits  
Office of Inspector General  
U.S. General Services Administration  

  
DATE: November 9, 2015  

 
TO: Thomas A. Sharpe, Jr.  

Commissioner, Federal Acquisition Service (Q)  
 

 
FROM: Charles E. Harris  

Audit Manager, Greater Southwest Region Audit Office (JA-7)  
 

SUBJECT: Implementation Review of Action Plan  
Audit of GSA’s Acquisition of Vehicles  
A110105/Q/A/P12001  
December 14, 2011  
Assignment Number A150148  

 
We have completed an implementation review of the management actions taken in 
response to the recommendations contained in the subject audit report (see 
Appendix A).  The objective of our review was to determine whether FAS has taken the 
corrective actions as outlined in the action plan for our Audit of GSA’s Acquisition of 
Vehicles.  To accomplish our objective we:  
 

• Reviewed the original report and recommendations;  
• Reviewed FAS’s corrective action plan and supporting documentation showing 

that corrective actions were taken; and  
• Performed limited testing to verify that corrective action plan items were 

implemented.  
 
Our implementation review found that FAS addressed the audit recommendations in the 
action plan, dated February 2, 2012.  
 
If you have any questions regarding this report, please contact me or any member of 
the audit team at the following:  
 
Charles Harris Audit Manager Charles.Harris@gsaig.gov (817) 978-4850 
Enderick Lewis Auditor-In-Charge Enderick.Lewis@gsaig.gov (817) 978-7375 
 
On behalf of the audit team, I would like to thank you and your staff for your assistance 
during this review.  
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Background  

On December 14, 2011, we issued an audit report, Audit of GSA’s Acquisition of 
Vehicles to the Commissioner of FAS.  The objective of the audit was to evaluate 
procurement practices within FAS’s Office of Travel, Motor Vehicle, and Card Services 
to determine if vehicle acquisitions were awarded and administered in accordance with 
applicable laws, regulations, policies, and procedures.  
 
Our audit found:  
 

• The required approval was not obtained for acquisition plans, which puts the 
acquisitions at risk. 

• The lack of coordination with the Office of General Counsel on high dollar 
acquisition plans affects the integrity of the planning process and puts the award 
at risk. 

• Pre-Negotiation Clearance Panels were not conducted when required, which 
compromises the quality of negotiations. 

• Contracting officers did not maintain a complete record of all acquisition steps 
and actions executed in contract files leading to inadequate contract file 
documentation. 

 
To address the issues identified in the report, we recommended that the Commissioner 
of FAS:  
 

• Increase supervisory oversight during acquisition planning to ensure all 
acquisition plans are approved by the appropriate officials prior to issuing the 
solicitation.  

• Implement a procedure to ensure all applicable acquisition plans are coordinated 
with the Office of General Counsel prior to approval of the acquisition plan.  

• Strengthen management controls over the pre-negotiation process to ensure 
Pre-Negotiation Clearance Panels are properly conducted and documented 
when required.  

• Improve and standardize the contract file documentation process to ensure:  
• Contract file documents are complete and accurate.  
• All completed actions and steps have supporting documentation.  
• Each file is organized according to a completed index or checklist.  
• The transfer of files between contracting officers is clearly documented 

and an inventory of contract file documents is recorded.  
 
The Commissioner of FAS agreed with the report recommendations.  
 
Results  

Our implementation review found that FAS has taken appropriate corrective actions to 
address the recommendations.  We determined that no further action is necessary.  
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Appendix A – Action Plan for Report Number 
A110105/Q/A/P12001  
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Appendix A – Action Plan for Report Number 
A110105/Q/A/P12001 (cont.)  
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Appendix A – Action Plan for Report Number 
A110105/Q/A/P12001 (cont.)  
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Appendix A – Action Plan for Report Number 
A110105/Q/A/P12001 (cont.)  
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Appendix B – Report Distribution  

Commissioner, Federal Acquisition Service (Q)  
 
Deputy Commissioner, Federal Acquisition Service (Q1)  
 
Chief of Staff, Federal Acquisition Service (QOA)  
 
Assistant Commissioner, Office of Travel, Motor Vehicle, and Card Services (QM)  
 
Director, Office of Acquisition Operations (QMA)  
 
Director, Internal Control Division (BCB)  
 
Branch Chief, GAO/IG Audit Response Branch (BCBB)  
 
Director, Business Analytics and Consulting Division (QBOA)  
 
Assistant Inspector General for Auditing (JA)  
 
Deputy Assistant Inspector General for Investigations (JID)  
 
Director, Audit Planning, Policy, and Operations Staff (JAO)  
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