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 Why We Issued This Alert 
The Office of Inspector General (OIG) issued this 
management alert to the Agency to assist with 
progress in risk management. Our office has 
identified and reported the lack of an ERM 
program as a management challenge for the 
Commission each year in the Top Management 
and Performance Challenges Reports since 2017. 
However, senior Agency staff has failed to 
address internal controls, and noncompliance 
with Office of Management and Budget (OMB) 
revised Circular A-123, Management’s 
Responsibility for Enterprise Risk Management 
and Internal Control, persists.  

Management alerts are intended to be flexible 
tools for communicating concerns to agency 
leaders and are a practice in the community.  Like 
many OIGs, we will use this reporting method for 
multiple purposes, to include the identification or 
emphasis on issues that require action and to 
advise the Commission of unattended risks.  

Background 
ERM provides an enterprise wide, strategically-
aligned portfolio view of organizational 
challenges that leads to better insight to 
effectively prioritize resource allocations to 
mitigate risks to achieve goals and objectives. 

In July 2016, OMB issued an update to Circular A-
123 mandating federal agencies to implement 
ERM procedures so executives can ensure the 
achievement of the agency’s strategic objectives. 
The circular specifies that each year agencies 
must develop and maintain a risk profile, 
coordinated with their annual strategic reviews, 
to identify appropriate options (i.e. risk 
responses) for addressing significant risks. Risk 
responses take many forms, including the 
reduction of risk through implementation of 
outstanding audit recommendations. 

Discussion
The establishment of robust and integrated 
systems of internal control and ERM contributes 
to overall organizational success. Both 
frameworks facilitate and support governance 
processes when implemented effectively and 
foster the achievement of strategic objectives 
and optimize value. A significant part of these 
integrated frameworks is the implementation of 
audit recommendations.  

As of July 16th, 2020, 33 audit recommendations 
made in four OIG reports—including the FISMA, 
Financial Statement, Program Fee, and 
Cooperative Agreement Audits—remain open, 
with 26 of those recommendations ranging from 
approximately one month to more than six 
months overdue. The lack of a system 
categorizing and addressing risk aggravates the 
Commission’s vulnerability.   

Conclusion
The establishment of an ERM program, together 
with timely implementation of audit 
recommendations, indicates sound governance 
and risk management and is vital to the 
achievement of organizational goals and 
objectives. However, the lack of progress by the 
Commission in implementing an ERM framework 
coupled with open audit recommendations 
leaves the Commission vulnerable to fraud and 
mismanagement of resources, and diminishes 
reasonable assurance that the AbilityOne 
program is being managed and administered 
efficiently, effectively, and in compliance with 
applicable laws and regulations. Properly 
implementing an ERM framework is instrumental 
in mitigating risk, improving organizational 
resiliency, and preventing and detecting 
occurrences of fraud in the Program. 

View the full report: OIG 20-05. For more information, visit us at 
https://www.oversight.gov/abilityone/  
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